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By direcUon of the Iowa Admifmirative Cuth', Chapicr 40,4(4) ''Personnel of the nicdiu section ol' ihu clepiirlincnt 
shall maku ui least one cDnsuUative visit tu CLich AFAMC each fiscal year, More furmal cvnluutions may be prnvided nt (lie 
tJisureiion of ihc department or nn the ruqiiusl of the AHA," M l\ D I A (The Media Center Prngruni Uvaluation Document 
for hiwa Area Education Agcucius) is an cval nation instrument designed lu yssist in fbrmul cvaluatit)ns of Iowa's Area 
Kdiniaiiun Ageney Mediu Cuntcis ( AHAMC) progruins. 



Ml^DIA was prepurud by Dr. Duvid Loerischer, III Willow Research and Publishlni^, Iduho Falls, IdahniDr. Blanche 
Wnolls. ussnuiuie professor. Graduate Sclu)ol cif Library and [nformatiun Suiciices, University of Piiishurgh; Paul Spurlock, 
ehief, lulneaUunal Media SecticMi, luwi! Department of Public instructiun: Ru^seil Blunicycrand Dr. licity Jo Buekifighnm, 
uoriHiil lunts, hducational Media Scctioiu Iowa Depnrlnient of Puhlic Instruction, 



Blanche Woolls, David Locrtscher and Russell Blumeycr visited the media centers at AEA 6 in Murshalhuwn and 
llcarthifid AHA I I in Ankeny to obtain background data fc)r preparing the dc^cumenl. The Lissisiance of Mary Truvillian, 
AHaMC 6 director. Dr. iVlarvin 'Davis* Heariland AEAMC 1 I diroctor, and their staffs is gratefully acknosvledged. Mary 
Travillian; Marvin Davis; Rnberf Dunlap. Arrowhead AEAMC 5 director; and Dr, Clifford Ehlinger, Grant Wand AEAMC 
1 0 director, also gave valuable assistance by reviewing the firsi druf^t of the instrument. 



The philosophy behind the docunienl is "best professional judgment/' substantiiited by Calltscled e^ndenee. The 
techniques of evidence collection are flexible. The results go througfi several iJidependent judgnients befpre the nnal 
dncumeni is presented to decision makers. The document provides for internal or external evaluation. 



The Iowa Department of Public Instruction plans to use this document to evaluate all AEAMC progranns by June 30. 
198 1, AKAMC staffs v^iil be asked to complete internal evaluations before the Department team visits. 



The document may also be lised for AEAMC initiated evaluations and may be of assistance to regional iTiedia centers 
in other states. Any pari of this document may be copied for the use of educational institutions vvith acknowledgement of 
the authors and the Department. 
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INTRODLJCTION 

This document has been designed to evaluate tho services otTered by the Iowa Area Educoiion Agency Media Centers 
(AEAMC's). It has three main purposes: 

(1) To ascertain the strengths and weaknesses of individual AEAMC programs, 

( 2) To serve as an Internal AEAMC evaluation document in the cycle: 



NEEDS ASSESSMENT. 




(3) To serve as a guide for the Iowa Department of Public Instruction in determining whether the Cade of Iowa and 
the Iowa Administrative Code which govern the formation and continuation of the AEAMCs are being 
followed. 



The nine major sections of the document, sections III through XI, are instruments for evaluating services as required 
in the Code of Iowa, Chapters 273 and 442, and the fowa Adniinistmive Code, Chapter 40, The other sections provide 
directions or Information collection tech_niques in support of these evaluative instruments. The evaluation instruments are: 



Materials Lending Library SDrvices Socdon III 

Professional Library Services Section fV 

Curriculum Laboratory Services Section V 
Production Services Section VI 
Delivciy Services Section VII 

Consultative Services Section VIII 

Administrative Services. Section IX 

Code Compliance Section X 

User Survey Section XI 



vii 
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The docuinunt luis.huun st^pniniteil into suctiiMis sn tliui llie Insva Dt'purUnenf nf Puhlic Insiniciiun tn AHAMC 
dirccinm niay cluuisc thu evalinition (jfiis tew or us iiuiiiy scrviues us tliey wish within a yivuii ptjrioLl of liinc. 



( 1 ) Ins! ructions 

( 2) SuttUTiury Sheet 
{}) Rating Sect iun 

iiach rnting %ectinn contains rcCerencus lo various suggested techniques which niighl bo usud to aibsttinliale the 
ratings given. If the AFAMC difeetor (H an evahiator \u\s a belter teehnicjue fur colleeiing aiul reporting the data, the 
alicnuite technique should Hl^ eniployed.* Whatever tecluiiqiic is ernpioyed, the AKAMC director sliotikl be able to 
substantiate the ratinys given in tlie section beytmd a gencrah/^ntion or reaction drawn Irom experience, A SLinintary of 
techiiii|ues crnplijyed and tlie snnmiary ol^ findings should be attauhed to the final evaluatiini report i\n each section. 



*Many AliA's have research design professionals on their stafft. The h)wa Depnrtmcnl of Public Instruction also has 
research design, consultants. Indeed,- itiany AKAMC directors have strong rcsuarch backgrounds, Aiiy of these persons could 
assist in developing niore statistical analyses of the data collectecL or in designing a research project which could test data 
fur statistical significance. 
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iNSTRUCTIONS TO H VALUATORS 



Data cnllucted are ofteii undtr iinaly/ecl and tinder utilised. Presentations to decision makers may be hurried. Tliu full 
impact of the data analysis whicli has taken months or an entire year to collect may be niisscd. To avoid this, each section 
of the evaluation should bg exarnined by three individuals or teams. Tlie Rrst individual or team will be referred to as the 
evnluator. The second and third individuals or teams vvill be referred to as the advocate and the adversary, respectively. To 
provide objectivity, all three individuals or teams should be from outside the AEA. In a department evafuation this vvill be 
so. 

The ^'advocate" will be searghing for positive aspects of the evaluation, analysing the data spccincally Inoking for 
Htrengths. The ^'adversary" will be analy/cing the negative aspects, looking spccincally (or areas of weakness and 
noncompliance. Bnth will make wntten suggestions for improvement. 

Ideally, before svriting the conmienls for the summary $hcet(s) of each section, the adversary und advocate should 
share findings and views with the AltAMC director in a brief interview. The comment paragraphs can be written hir each 
sunuuary sheet. Section A (jf the final analysis of implications lor decision makers will be written by the evahiator. Section 
B by the AKAMC director. 

There arc ii variety of ways thut this instrument might be used and evaluators eniploycd. The evaluators might consist 
of AHAMC statT only, AliAMC nsers. Department personnel, AHAMC staff outside the AHAMC being evaluated, other 
out.side evaluattm, or a combination c^f two or more of these categories. If cHitside evaIuutor(s) are employed, the prucess 
might ho: 

(1) AHAMC director collects evidcnec required for each section and rates tht ction, 

(2) The outside evaluator looks at the evidence collected and makes independent ratings^ 

(3) Adversary and advocate look at the ratings of both the AEAMC director, the outside evaluator and their 
own assessments and then make their judgments. 

(4) The AtTAMC director studies the work of all other evaluators and then writes "Part B'' of the ^Tniplications 
tiir Decision Makers'"' section, 

Otfier configurations of ratinp/judgments should provide for cross checks and Independent analysis. Multiple ratings 
coidd be averaged t^ir plotting or ranges shown on sumnmry sheets, 

Ouestionnaires are often used to ascertain If users know about services and are taking advantage of them, Evahiators 
are urged to use random sampling In selecting users to survey unless the potential user group numbers under 50, in which 
ciLse all users should be queried. There are numerous publications available to aid in drawing the saniple properly, If 
properly chosen, a sample group can reliably show how the total population would have responded. 

Since rating scales are often used, a list of possible scales are given here tor the benefit of the user(s) of the document. 
Rating scales may be used to judge value, worth, satist^action, consensus, quality, differences, etc. Rating scales are used in 
questionnaire constructions, checklist interview forms, observational checklists, etc. Some that may be helpful are: 



SCALES 



Frecjuency 








Yes 


Sometimes yes 


StMnetinics no 


No 


Regularly 


Occasionally 


Rarely 


Never 


Dnily 


Weekly 


Monthly 


Yearly 


Always 


Frequently 


Occasionally 


Seldom 


Not opcra^ 
tional 


Partinlly 
operational 


Fully opera^ 
tional 




Very exten- 
sively 


Considerable 


Some 


Very littl 


Ohscrvcd 


Not observed 







Value or Approval 









^^^^^ 




Superior 


Above average 


Average 


Below Average 


Poc^r-missing 


Very 

irtioiirt'ifif 

If I l|i 1 i I 


Ssiniewliat 
UTipori dii I 


Ofliitle 

iiiiportunuc 


Of no 
iiiiportuncc 




Hntiruly 
satisfactory 




Usuully 
sutisraclury 


Unsutisfactury/ 
needs impruvciiient 




iTiiiwii i 1 1 1 1 ' V t n IL 1 1 1 

1 


1 


1 


Little impruvc- 
incnt needed 

1 




Degree of acceptance: 










Unacceptable 


Q Lies lion 11 blc 


Accept with 


Accept in 


Endorse 



reservations 



general 



Cijmpletcly 



Degree of implementation- 
Noi 

implernented 
Adequate 
FsccHent 
Super cool 

Like _ :_ 

Stfnngiy 
agree 



Weakly 
impieniented 

Inadequate 

Good 
Cnol 



Average 

iniplenicnta- 

tion 



Average 
So-so 



^rDislike (the sematie differential)* 
Agree Nu opinion 



Strongly 
implemented 



.Fair 

Gross 

Disagree 



iniplemented 
Potir 

Super gross 
Strongly disagree 



^Hv^hiathn Techmquvs for School UbraryjMvdia Pmgrams, A Work Shop Oiulhw. By Blanche Wnolls. David Lf)crtsehe 
and Donald Shirey. Graduate Schnol of Library and Information Sciences, University of Pitt^hurRh. 1^77. 
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MYTHICAL BIGHT AND THH LIIADBRSHIP ROLH 



Iowa AEAMC's nrc numbered one tliruugh sixteen, but there is no AKAMC Kl^il. 13ccniisc cnch AFAMC lias a very 
indlviduallsilc program within the gLiidancc of the Code of Inwa, specific AKAMC progranis arc ncithur enmpared, niir 
should they compete agninst each other In the evahjation, Rather, they are to be evaluated in relation to the program of 
iVfyihical AEAMC Eight. 

Mythiciil Eight has n good solid progruni to meet the needs of its users, h complias with the Oulv of Iowa and the 
Iowa Aciminlsirailve Code both to the "letter of the hiw'' and the ^'spirit of the law." 

There arc some characteristics of Mythical Uiglit and its consultation service which are only touched upon in the 
Codes, In the rule of staff dcvulapment and media center services improvenient in each local attendance center, the 
Mythical hi^ht AllAMC directur and the media spccialistfs) have evaluated the skills of teachers in using media and have a 
knowledge of the quuntily and quality of media available in each attendance center. Through well planned workshops 
suggested by the AUAMC Advisory Com mi t tec, teachers" skills in using media have improved and niedin usage has 
increased both Ironi the local media center collection and the AKAMC collections. 

The entire AtiAMC staff work closely in a collegial relationship with all local attendance ceritcr media specialists. 
Thrtnigli their mutual interest in the development and expansion of local attendance media centers, these collections have 
grown and services have improved. The mutual knowledge of collections has provided the AEAMC staff with expanded 
selection guidelines and the AEAMC prograni truly supplements rather than supplonts the local efforts. 

The Mythical Eight staff has been very effective in an awareness program.. All teachers, administrators and media 
specialists know what services could and should be offered from a regional center. The requests and suggestions of these 
users to the AEAMC Advisory Committee, and an AEAMC necessity/efficiency analysis, have provided the guidance 
needed tochoase which services should be offered by the AEAMC, 

No longer does Mythical fliglu spend lime and effort establishing, promoting and evaluating services which wore 
questionable in the first place. No longer do AEAMC staff defend any service whose eKistence cannot be objectively 
evaluated. Mythical Kiglit hiis an outside e valuator or outside evaluating tearn visit as many local attendance centers as 
possible and gather Some of the following information which is analyzed by AEAMC staff. Recommendations for 
alteration ofserviee with alternatives arc then presontcd to the AEAMC Advisory Committee for their recommendations. 



Service being evaluated; 



(1 ) Rationale f^or providing service, 

(2) Date the service was last assessed as a ''need'* and degree of need at that time, 

(3) Wiio receives the service: i,c, percentnge in each building who use it? 

(4) Why do they use it? 

(5) h service so narrow it should be requested from state or national area? 

(6) Is service so basic that its developmCiit should be encouraged at the local district or attendance area? 

(7) Wiat would happen if service were discontinued? 

(8) What viable alternatives exist for providinfi this service? 



Users of the evaluation document will complete each rating scale under each section. Most of the rating scales consist 
of five points with the "standard'" Mythical Eight rating being three. In such instances a rating below three indicates that 
an AEAMC program in that particular area does not achieve the Mythical Eight standard, A rating nbove three Indicates a 
degree of Icadcrsliip. The rating of four shows leadership and a rating of five indicates a **zcnith*' position warranting locaL 
state and even national attention - the epitnnie of a quality program. 
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Altur thu uvaluatinn ft^r eacli approprintu NugtiDii luis inkun plauu, the AliAMC^ tlirecUir Hhrnild griiph tin? pmn tur 
Qiich section nn thu ihicul Higlit prngrnm prDniu. (Suu prngrum protilu on tliu nuKt pimc.) The liorii^nnial line iiufiiss tliu 
niiddle uC tlio gniph sliuws the levgl of nttaiiiment of Mythical Hight. ThHncliviclunl AHANC harlinu iiiouts. ur is iibnvc or 
bylow lor viMjnl uijiiiparisori. Neither the Cudc unmpliancu seution ih- usef HUrvey suet ion are tu be plotted nn the 
prograni proniu. 
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MATERIALS LENDING LIBRARY SERVICES EVALUATION 



Instructions: 



The Materials Lending Library Services Evaluation involvei four separate rating sections. The four sections are - 
TopicaJ Approach, CoIleGtion, Selection/Acquisition and Utilization, The Topical Approach section is conipleted unce. If 
the decision is made to evaluate the 16mm nirn lervices, small media services, and the print iiiateritil services, it will be 
necessory to complete a separate rating section for Collection, Selecticm/AcquisitiQn, and UtUixation for each niediuni or 
cotegory. This will require duplication of rating seciiuns. 

On the Rating Section for each of the following - Colleclion, Selection/Acquisition, and Utilization-- place a check in 
the appropriate box in the upper right corner to identify the correct niedium being evaluated. 



Transfer the individual scores on each of the four rating sections to the summary sheet for each or the separate 
sections. Plot the total scores on the summarv sheet for each of the separate sections on the MYTHICAL EIGHT - AEAMC 
PROGRAM PROFILE. (See page 11-3). 



If more space is needed for "^Comnients" or '"Implications for Decision Makers," additional pages niay be used. 




IIM 



MATERIA.LS LENDING LIBRARY SERVICES EVALUATION • SUMMARY SHEET 

Topical Approach 



Standard of ^^ate^iaIs Lending Library --Topical Approach 


Possible 
Score 


Your 
Score 


I. Collection Evaluation 


4 




IL Diversity/Duplkaiiofi 


4 




ni. Accuracy 


4 




fV. Balance 


4 




V. Repair/Repkcemant 


4 




VI. Suppbnt/SLipplement 


5 




TOTAL 


25 





Ailvocacy Comments (with suggestions for improvement); 



Adversary Comments (with suggestiotis for improvement): 



1 1 -3 
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Jrnplicatlons for Decision Makers: 

A, To be conipleted by evaluator 



Tcbe complfted by AEAMC director 
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MATERIALS LENDING LIBRARY SERVICES EVALUATION ^ SUMMARY SHEET 

Cul!ection 

MyJhical Eight Standard: 2-3 points per iiem/1 3 points per section 



Standard of Materials landing Library--Collection 


Possibic 
Sc:Qre 


Your 
Score 




rsci E V iiii^ y 


16mni Fllnis 




A 

4 




I!, 


DlVpr^i tv/Du nlh'n tinn 


- - - 


^ ....■..-^.-.-^-^..^..^^ 


A 
H 


~— — 


Hi 

Ml. 






- - 


A 
H 


~— — — 


IV, 


Balance/Level 






A 
4 


— ^ 


V. 


Repair/Replacement 






4 




VL 


Supplant/Supplement 






5 










TOTAL 


2 J 


"^^^^^^^^^^ 


1 




Small Media 




4 




IL 


Diversity/Duplication 






4 




IIL 


Accuracy 






4 




IV, 


Bal an Ci /Level 






4 




V, 


Repair/RDplacement 






4 




VI. 


Supplant/Supplement 






5 




TOTAL 


25 






L 


Relevancy 


Print 




4 




n. 


Dive rsi ty/Du plication 






4 




HI, 


Accuracy 






4 




IV. 


Balance/L^vcl 






4 




V. 


Repair/Replacenian t 






4 




VL 


Supplant/Supplement 






5 










TOTAL 


25 





Advocacy Coniments (v^ith suggestions for improvement)' 



Adversary Comments (with suggestions for improvement): 



III-5 



13 




Implications for Decision Makers: 

A, To he compieted by evaluator 



B. To be completed by AEAMC director 
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MATERIALS LENDING LIBRARY SERVICES EVALUATION - SUMMARY SHEET 

Selection/Acqulbition 



Mythical Ei^t Standard; 3 points per item/] 5 points per section 



Standard of Materials Lending Library -SelGction/Acquisition Approach 


Possible 
Score 


Your 
Score 


16mm Films 

L Who selects the collection 


5 




II, How the collection is selected 


5 




IIL For whom the colleclii ;ri is selected 


5 




IV, Weeding 


5 




V, Cooperative pUTchase 


5 




TOTAL 


2S 






Small Media 

L Who i»elects ths collection ^ 


5 


• I* 


IL flow the collection is seleciad 


5 




IIL For whom the collection is selected 


5 




IV, Weeding 


5 




V. Cuoperuitive Purchase 


5 




TOTAL 


25 


______ 




Print 

L Who selects the collection 


5 




IL How the collection is selected 


5 




III. For whom the collection is selected 


5 




IV, Weeding 


5 




V. Cooperative purchase 


5 




TOTAL 


25 





Advocacy Comments (with suggestions for improvement): 



Adversary Comments (with suggestions for improvement): 



IIN7 



Irnplications for Decision Makers: 

A. To be completed by evaluator 



Tu be compieted by AEAMC difector 
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MATERIALS LENDING LIBRARY SERVICES EVALUATION - SUMMARY SHEET 

Utilization 

Mythical Eight Standard: 3 points per item/15 points per section 



Standard of Materials Lending Library-Utilizatlon 


Possible 
Score 


Your 
Score 


I 


Who uses the collection 


1 6mm Films 




5 




IL 


How often 






S 






Why used 






5 




IV 


Proper utilisation 






5 




V. 


Educational Impact 






5 




TOTAL 


25 


1 




I 


Who uses the collection 


Small Media 




5 




11 


How often 






5 




III 


Why used 






5 




IV. 


Proper utilisation 






5 




V. 


Educational impact 






5 




TOTAL 


25 






L 


Who uses the collection 


Print 




5 




II. How often 


5 




IIL 


Why used 






5 




IV. 


Proper utilbation 






5 






Educational impact 






5 




TOTAL 


25 





Advocacy Comments (with suggestions for improvement): 



Adversary Comments (with suggestions for improvement): 



iIL9 



5.? 



Implications for Decision Makers; 

A. To be completed by evaluator 



B, To be completed by A EAMC director 



ERIC 
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MATERfALS LENDING LIBRARY^TOPICAL APPROACH ^ RATING SECTION 



Select four topical requests at randnni: two elenieniary school requests, one middle or junior high school request and 
one high school request. Pull from the coUectiDn all the materials the AEAMC could provide the user on the selected topic. 
If more than 100 items are available, pull a random sample. Have one knowledgeable evaluator or group of evaluaiors, 
evaluate the collection or materials pulled in the following areas; 



I, 



Relevanc'3/Recency (Consider production date, copyright date, phutographs, etc.) 



'4. peripheral value 

1> a few relevant materials 

I !4, quite a few relevant materials 

2, an abundance of relevant materials 

fl. Diversity/Duplication 



I. 



all in one furmat 

few forinats 

some forniats 

wide variety of forniats 



!4, few recent titles 

1 , sonie recent titles 

1 majority titles recent 

2. all materials current 



!4. few titles 

1 . some titles 

1 H, several titles 

2. many titles 



1 II , Accuracy (Take into account rating by subject specialist) 

1 . misleading ' 

2. many inaccuracies 

3. mostly accurate 

4. accurate 



Possible 
Score 


Ypiir 
Score 


4 






Possible 
Score 


Your 
Score 


4 






Possible 
Score 


Your 
Score 


4 





IV. Balance/Level 

1 . narrow interest 

2. wide interest 

V. Repair/Replacement 

most materials in poor condition 

1. some in acceptable condition 
IH. most in acceptable condition 

2, materials in excellent ctindition 

VL Supplant/Supplement 



L are available at local school 

2= most should be available at local school 

3. some available at local school/insufneicnt quantity 

4. few available at local school/specialised, expensive 

5. topics not covered at IocliI school/specialized, expensive 



narrow lev^I of comprehension 
wide level of comprehension 



14. and unattractive 

I . and attractive 

i 14. and attraclivu 

2* and attractive 



Possible 
Score 


Your 
Score 


4 





Possible 


Your 


Score 


Score 


4 






possible 


Your 


Score 


Score 


5 





ERIC 



5J 



MATERIALS LENDING LIBRARY^-COLLECTION - RATING SECTION 
(Evaluate - Suggested Technique 3) 



Medium: 



Relevancy/Recency 

V4. out of date 

1 . somewhat dated 
I majority recent 

2. current 



inappropriate to support curriculum 
L some appropriate tu support curriculum 
VA, most appropriate to support curriculuni 
2, all flppropriate to support curriculuni 



□ 16mni film 

□ small media 

□ print 



Possible 
Score 


Your 
Score 


4 





IL Diversity/Duplkation 



1 . inafiy dupiiuates/rcw subjects 
2. 
3. 
4. 



few duplicates/ few subjects 
few duplicates/ niariy subjects 

duplicates approach demand/many specific subject headings 



Possible 
Score 


Your 
Score 


4 





III. Accuracy 

h misleading 

2. many inaccuriicies 

3. mostly accurate 

4. accurate 



Possible 
Score 


Your 
Score 


4 





IV, Balance/Level 

1 , narrow interest 
2* wide interest 

V, Repair/Replacement 

L poor conditiDn 

2* some occepi^bie condujon 

3. most acceptable 

4, excellent condition 



1 . limited audience 

2. wide audience 



Possible 
Score 


Your 
Score 


4 





Possible 
Score 


Your 
Score 


4 





VI , Supplan t/Supplemen t* 



L 

2, 

3, 

5. 



available at school attendance center 

most should be available at school attendance center 

some available at school attendance center/insufficient quantity 

few available at school attendance center (specialized/expensive) 

unavailable (specialized/expensive) 



Possible 
Score 


Your 

Score 


. 5 _ 


- - - 



•Evaluator might consult with local building media specialist to help evaluate this item 

IIM2 



MATERIALS LENDING LIBRARY^^SELECTION/ACOUISITIOW ■ RATING SECTION 



Mediunn; □ 16mm nini 

□ sniall niedia 

□ print 

I. Who selects the collection (Evaluate ^ Suggested Technique 4) 

L AEAMC staff only 

2. AEAMC staff with user participation 

3. AEAMC staff and selection conimittee 

4. AEAMC staff and selection committee witii user participation 

5. AEAMC staff und selection committee with extensive participotion 

of users in nearly every schpol 

tL How the collection is selected (Evaluate - Suggested Technique I) 

1. few reviewed, sonie selected from suppliers' catalogs 

2. few evaJuated or reviewed in review sources 

3. few evaluated j some reviewed in review sources 

4. some evaluated, some reviewed in review sources 
5* most evaluated, others reviewed in review sources 



Possible 
Score 


Your 
Score 


5 





Possible 
Score 


Your 
Score 


5 





ill. For whom the collection is selected (Evaluate - Suggested Technique 1) 



4, 
5. 



very few audiences/levels 
some audiences/levels 
variety of audiences/levels 
extensive. audiences/levels 
all audiences/levels 



Possible 
Score 


Your 
Score 


5 





fV. Weeding (Evaluate - Suggested Technique 1) 



L 

5, 



never weeded 
rarely weeded 
i>ccaSiuriu]ly weeded 
yeariy/semi-yearly 
Constant weeding 



posilble 
Score 


Your 
Score 


S 





V. Cooperative purchase of tnedia, equipment and supplies (Evaluate ^ Suggest Technique I) 



i » no cooperative purchasing 

2. one item purchased cooperatively 

3. cooperative purchase of a few itams/some savinp 

4. cooperative purchase of many itemi/some savinp 

5. AEA and school dlstrJcts purchase many items/tremendous savings 



Possible 
Score 


Your 

Score 


S 





ERIC 



III.13 

2G 



MATHRIALS LtiNDING LIBRARY-UTILIZATION • RATING Sl-CTION 



Mediinn: 



□ I6nim film 

□ snuill media 

□ print 



I, Who uses tfie collection (Evaluate ■ Suggested Techniciues, 1 , 5,8 ) 



O'lWo of potential users 
21-40% of potential users 
41-60% of potential users 
61-80%/ of potential users 
over 809^ of potential users 



F\)ssible 
Score 


Your 
Score 


5 





II. How often (Evaluate - Suggested Techniques 1 , 5. 

Uses per user per year 



8) 





16nini 


Small Media 


Print 


1. 


fewer than 4 


fewer than 1 


fewer than 6 


2. 


4-7 


1-2 


7-13 


3. 


8-11 


3-4 


14-20 


4. 


12-15 


4-5 


21-27 


5. 


over 15 


over 5 


over 27 



Possible 
Score 


Your 
Score 


5 





III. Why used* (Evaluate - Suggested Techniques 2, 4. iO) 



1. 

2. 
3. 
4. 
5. 



entertainment 
supplementary use 
supports curriculum 
extends learning 
integral part of learning process 



Possible 
Score 


Your 
Score 


5 





IV. Proper utilization* (Evaluate - Suggested Techniques 2, 4, 10) 



1. 
2. 
3. 
4. 
5. 



poor techniques employed 

below average techniques employed 

average techniques employed 

above average techniques employed 

exemplary utilization techniques employed 



Possible 
Score 


Your 
Score 


5 





V. Educational impact of AtAMC materials used in instruction (Evaluate - Suggested Techniques 2, 10, testing) 

1 . no evaluation of AEAMC materials' contribution to learning 

2. some evaluation of AEAMC materials' contribution to learning 

3. regular evaluation of one type 

4. regular evaluation of some types 

5. evaluation reflects unique characteristics of all AEAMC media used in learning 



Possible 
Score 


Your 
Score 


5 





*These two items may be difficult to evaluate through on-site visits, however, some analysis should be attempted to 
determine the need for utilization workshops. 

27 
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PROFESSIONAL LIBRARY SliRVICLS UVALUATION 

Iiisiriiciinnx: 

rnmplefe the one pnge Prolussiuniil Libriiry Ruliiig SecKun unci fccord the mim for oncli nf llic mk pnigfani 
churactcristics on the space provided. 

Trniislur ihv scorn frum ihu Rating Section to the Frolessional Library Servigus livalualion ^ Suninuiry Sheet. Plol 
the total score on ihc Mythicnl Kjghi - AriAMC Prograni Profile, (Sec page 11^3), 

Ifmure space is needed tor ''Comnients'' or 'Mniplications for Decision Makem,'' addiiional pageii may be used. 



20 

IV. 1 

o 

ERIC 



PROFKSSIONAL LIBRARY SHRVICES EVALUATION ^ SUMMARY SHEET 



Myihical Eight Standard: 2-3 points per Item/ 14 puliits 



Standard of Professional Library 

. . _ 


Possible 
Sen re 


Your 
Score 


L Relevency/Rcconcy 


4 




IL IDiversity/DuplicatuHi 


4 




IIL Who Selects 


5 




IV, Balance 


5 




V, Who Uses 


4 


VL Why Used 


3 




TOTAL 


25 





Advocacy Comments (with suggestions for improvGnient) 



Adversary Comments (with suggestions for improvDment) 



ERIC 



iva 



2D 



Impliculions fur decision makers 

A. Tu be coinplctcd by cvaluaior 



I 

B, To be gompletcd by AEAMC director 



30 

i 



ERIC 



IV. 4 



PROFESSIONAL LIBRARY - RATING SECTION 



I, Relevancy/Recency (Evaluate = suggested technique 3) 



H. out of date 

I . somewhat dated 
1 14, majofity regent 
2. current 



1. 



inappropriate: to support professional needs 
some appropriate to support professional needs 
most appropriate to support professional needs 
all appropriate to support professional needs 



Possible 
Score 


Your 
Score 


4 





II, Diversity /Duplication ( Evaluate - suggested techniqu*^ 3) 

1 , many duplicates/few subjects 

3. few duplicates/few subjects 

3. few duplicates/many subjects 

4, duplicates approach demand/many specific subject headings 



Passible 
Score 


Your 
Score 


4 





III. Who Selects (Evaluate - suggested technique 1) 



L 

1 

3, 
4, 
5, 



AbAMC staff only 

AEAMC staff with user participation 

AEAMC staff and selection committee 

AEAMC staff and selection committee with user participation 

AEAMC staff and selection committee with extensive participation 

of users in nearly every school 



Possible 
Score 


Your 
Score 


5 





IV\ Balance (Evaluate - suggested technique 3) 



L poor topical coverage 

2, fair topical coverage 

3* average topical coverage 

4. good topical coverage 

5, superior topicai coverage 



Possible 
Score 


Your 
Score 


5 





V. Who Uses (Hvaluate - suggested technique 1) 



AEAMC staff only 

AEAMC staff and AEA adniinistrators, staff in AEA's 
AEA staff and district staff in close proximity 
most staff in most buildings 



Possible 
Score 


Your 
Score 


4 





VI. Why Used (Evaluate - suggested technique 4) 

1 . enrolled in higher education or other learning experiences 

2. requested automatic routing of given topics 

3. to research educational problems and to update skills 



Possible 
Score 


Your 
Score 


3 





INFORMS; 

Relevatu'c Test; See Technique 1 1 
Recall Test; Sec Technique 13 



CNIR: 



Relevance Test; See Technique I \ 
Recall Test: See Technique 13 



IV-5 



3 



ERIC 



CURRICULUM LABORATORY SERVICES EVALUATION 

instruciions: 

Complete the one page Ciirriciihim Laboratory Services Rating Section and record the scure tor each t^f the live 
program charaytcristics in the space provided. 

Transfer the scores from the Rating Section to the Curriculum Laboraiory Services - Summary Sheet. Plot the total 
score on the Mythical Eight - AEaMC Program Pronie. (See page II-3). 

If more space is needed for ''Caninients'' or ■'Implications for Decision Makers," ndditional pages may be used. 



55 



ERIC 



CURRICULUM LABORATORY SKRVICES EVALUATION - SUMMARY SliHHT 
Mythical Light StundartI: 3 points per iteni/15 points 
Stundard of Curricuhim Lahorritories 



L Recency 



IL Diversity 



IIL Who Selects 



IV. UtiHzution 



V, Why Used 



TOTAL 



Possible 
Score 



25 



Advocuey Coitunent.s (wirh suggostions for impruvcmeni) 



Adversary Coninients (with suggestions ft^r improvement): 



Yniir 
Score 



V.3 



3t] 



EKLC 



ImplicaUons for decision makcni; 

A. To be completed by evaluator 



B, To be completed by AEAMC director 




V.4 



EKLC 



CURRICULUM LABORATORY - RATING SECTION 



(Evaluate - Suggested Technique 3) 



I. Recency 



1, out of date 

2, snmewhat dated 

3, une half dated - one hall 

4, majority recent 

5, current collection 



recent 



Possible 
Scuf c 


V'^ur 
Score 


5 





II. Diversity 



5. 



covers very few subjects 

cavers one subject area very well 

covers several topics with niinimnl coverage 

covers several subjects with adequate coverage 

covers a wide variety of subjects with many examples 



Possible 
Score 


Your 

Score 


5 





I If, WhoSalects 



L AEAMC staff only 

2, AEAJVlC staff with user participation 

3. ARAMC staff and selection committee 

4, AEAMC staff and selection committea with user participation 

5. AEAMC staff and selection committee with extensive participation 

of users in nearly every school 



Possible 
Score 


Your 
Score 


5 





IV. Utilization 



L 

2. 
3. 
4. 
5. 



never used 

rarely used 

occasionally used 

regularly used by some users 

heavily used by many users 



Possible 
Score 


Your 
Score 


5 





V, Why Used 



2. 
3. 
4. 

5. 



continued use as a circulating library 
simple preview 
occasional use 

field test building level material 

encourage attendance areas to purchase validated media 



Possible 
Score 


Your 
Score 


5 

— - 1 





v-s o fr 
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PRODUCTION SERVICES EVALUATION 

Instructicjns: 

There are twuseparnte rating scctiuns to be completed in the evaluation of the ACAMC Pmcluction Scrviees. The llrsi 
rating section relates to the services provided, Thcsceond section rulalus in the qiiaiity of the services. 

Cciniplcie each rnting seetinn and record su()rcs in the space provldeJ on each page, 

Transfer the individual scores fruni the rating sectinns to the Productjon Service Kvuluatinn - Summary Sheet. I*h^t 
the total score for each of the two rating sections on the Mythical Eight ^ AEAMC Program Profile. (Sec page 11-3). 

It more space is needDd tor ^'Comments" or "Implications for Decision Makers," additional pages may be used. 



3 o 

VM 

EKLC 



PRODUCTION SERVICES EVALUATION - SUMMARY SHEET 



Mythical Eig>it SianUard: 3 points per itcm/l5 points per section 



Standard of Productiun Service Section 


Possible 
Score 


Your 
Score 


SB 
\. 


RVICHS 

AEAMC production staff personnel produce materials forsch 


od districts in a wide area 


5 




11, A^^AMC producUon staff pruducuS fur a variety of clients 


5 




III. 


ABAMC produciion staff consults on production which 
of processes 


involves a wide variety 


5 




IV. 


Lach AEAMC production stuff shall include a specialist and 
a wide vuriety of procosses 


staff capable of producing 


5 




V, 


Contracted services 




5 




TOTAL 


25 


...^ — ^ 














Standard of Quality of Product Section 




Possible 
Score 


Your 
Score 


QUALITY 

L Nil ruber of formats produced 


5 




IL 


F^roductinn is of high technical quality 




5 




ill. 


Sophisiicaiiun of production 




5 




iv. 


Materials produced contribute to the Instructlonai Process 




5 






Turn around tinie 




5 








TOTAL 


25 





Advocacy Coniiiicnfs (with suggestions for improvement): 



Adversary Coniiiients (with suggestions for improvement): 



3 

V1.3 

O 

ERIC 



Implications for decision makers 

A. To be cumplcted by cvaluntor 



B. To be completed by AEAMC director 



EKLC 



V1.4 



3 



D 



PRODUCTION SERVICES - RATING SECTION 



Attach a list nf all school districts in the AEA, Subdivide irao elementary and secondury categories. List the number 
of ltenis produced for each level within cadi school district for the period under consideration. (One item is a ninistrip, a 
videotape, slide set, etc. that coven one topic or perhaps a single order for an item to be produced such as play posters, 
etc) 



AtAMC staff produce niaterials for school districts in a wide area. (Evaluate ^ Suggested Technique 5) 



2. 

5. 



no discernable pattern 

produces only for schools near AEAMC 

produces for a wide area 

producns material for each school district 

produces materials for each level within each school district 



Possible 
Score 


Your 
Score 


S 





II. Production is done for the following: (Suggested Technique 1) Number of items/orders produced in the period under 
consideration 

_ school district media coi)r( Una tors 

school district administration 
. school district specialists 
__school building level administrators 
school building media staff 

_ pre-k teachers 

k-6 teachers 
- _ 7'9 teachers 

. 10-12 teachers 

students 
parents 

CQmmunity groups 

other divisions within AEA 

other AEA's 
_ _ other agencies 



Evaluator analyzes the above and rates as follows: (Evaluate - Suggested Technique 5) 

Produces for a variety of clients (incidental use should not be counted as a client) 

L 1-2 of above groups 

2. 3^5 of above groups 

3. 6 of above groups 

4, 7- 1 0 o f above groups 

5, 1 1 or more of above groups 



Possibla 
Score 


Your 
Score 


5 





ERIC 



VI.5 39 



Ill, Number of production cunsultiitivu sessions by iupk nncluclcs nil inservice activities) 



■ printing 
=__dry muuniing 
__Kiminatlng 

- -_ photography 

^ sign production 

_ _ Liudio duplication 
______ video duplication 

____ transpurency produciitui 

_____cnl urging or reducing 

microniming 
_ motion picture production 

- graphics 

______ maintenance of hardware 



I A iluator analyses above and evaluates as follows: 

Consults on production which involves a wide variety of processes 

1 . 1 1 of abovo processes 

2. 3-4 of above processes 

3. 5-6 of above processes 

4. 7-8 of above processes 

5. 9 or more processes 



Possible 
Scora 


Your 
Score 


5 





IV. Staff skills 

List all staff members, giving level and vafiety of skills 



NAME 



LEVEL & VARIETY OF SKILLS 



Each AEAMC production staff shall include a specialist and staff who have knowledge of and ability in a wide variety 
of processes. Staff members mi|ht wish to collect a portfolio of examples for evaluation purposes. 

1 , staff has very few skills in most areas of production offered by the AEAMC 

2, staff has some skills in some preas of production offered by the AEAMC 

3, staff has many skills in some areas of production offered by the AEAMC 

4, staff has many skills in most areas of production offered by the AEAMC 

5, staff has many skills in uU areas of productian oft^ered by the AEAMC 



Possible 
Score 



Your 
Score 



VIS 



4U 



EKLC 



V. Cpn traded Services 



Contracted services are offered for: 



.production. List areas, e.g., film production 
^maintenance of equipment 
_other, please specify 



Possible 
Score 


Your 
Score 


5 





Products of contracted services can be evaluated as (Evaluate • Suggested Techniques 2, 3, 4, 9) 

1. poor 

2. fair 

3. average 

4. good 

5. excellent 



4^ 



EKLC 



VI-7 



QUALITY OF PRODUCTS - RATING SECTION 



Products are prodiiced in a variety of formats 

Numbar of production items by format (Evaluate - Suggested Technique I) 

sprinting 

dry mounting 

laminating 

photographv 

sign production 

audio duplication 

.. video duplicmion 

transparency production 

enlarging and reducing 

^ niicrorilming 

motion picture production 

graphics 

Evaluator analyzes above production formats and evaluates as fbllows; 
(1 format ^ at least 10 items) 



K I'irormats 

2, 3-4 formats 

3, 5-6 formats 

4, 7^8 formats 

5, 9 or more formats 



Possible 
Score 


Your 
Score 


5 





II. Production is of high technical quality (Evaluate - Suggested Techniques 2, 3) 



1 . never 

2. seldom 

3. occasionally 

4. frequently 

5. always 



Possible 
Score 


Your 
Score 


5 





III, Sophistication of production (Evaluate ^ Suggested Techniques 2, 3) 

1 . low (quick and dirty) 

2. fair 

3. average 

4. above average 

5. high (elaboratu process) 



Possible 
Score 


Your 
Score 


S 





IV. Materials being produced contribute to the instructional process 
(Evaluate - Suggested Techniques 2. 3, 4, 9) 



1. never 

2. selclom 

3. occasionally 

4. frequently 

5. always 



42 



Possible 
Score 


Your 
Score 


5 





ERIC 



VI^8 



V. Average turn around time (Evaluate - Suggested Techniques 1 , 2, 5) 



1 . very slow (more than 6 weeks) 

2. slow (6 weeks) 

3. medium (4 weeks) 

4. moderate (2 weeks - considering process capability) 

5. fast (less than one week) 



Possible 
Score 


Your 
Score 







do 



ERIC 
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DELIVERY SERVICES EVALUATION 

Instructions: 

Complete the Delivery Services Rating Section and record aach score in the space provided. Transfer the Rating 
Section scorei to the Delivery Services Eyaluation^Summary Sheet- Plot the total score on the AEAMC Program Pronie. 
(See page 1 1-3). 

The two items - Delivery Costs chart and the Deliver Innatiori/Deflation Index are not scorc^d or plotted. 

If more space is needed for "Commenti" or '^Implications for Decision Makers," additional poges may be used. 



4d 



VIM 



EKLC 



DELIVERY SERVICES EVALUATION • SUMMARY SHEET 



Mythical Eight Standard: 3 points per iteiti/lS points 



Sfandard for Delivery 


Possible 
Score 


Your 
Score 


1. Delivery service is provided 


5 




IL Delivery servige is viewed as adequate 


5 




ML hems ordered are received and returned on schedule 


S 




IV. Contructed delivery service is adequate 


5 




V. Delivery equipment is properly maintained 


5 




TOTAL 


25 





Advocacy Comments (with suggestions far improvement): 



Adversary Comments (with suggestions for improvement): 




VIU3 

EKLC 



plications for decision makers: 
A. To be completed by evaluator 



B, To be completed by AEAMC director 



DELIVERY ^ RATING SECTION 



L Delivery service is provided 



1 . one, or fewer times per week 

2. more than one but fewer than two times per week 

3. two times per week 

4. more than two times per week but fewer than five times per week 

5. five times per week 



Possible 
Score 


Your 

Score 


5 





II, Deli^Try sci^ice is viewed as adequote (Evaluate - Suggested Technique 1) 



I. 
2. 

3, 

5. 



complaints are made about delivery by most districts 
complaints are made about delivery by many districts 
complaints are made about delivery by some districts 
complaints are made about delivery by few districts 
complaints are made about delivery by almost no districts 



Po&bible 
Score 


Your 
Score 


5 





ill. Items ordered are received and returned on schedule (Evaluate - Suggested Techniques 1.8,5) 



1 . less than 96% of the time 

2. 96% of the time 

3. 97% of the time 

4. 98% of the time 

5. 99% of the time 



Score 


Score 


5 





IV, Contracted delivery service is adequate 

\ . materials are delivered to contracting agency for local delivery with no monitoring 

2, quality of delivery by contracting agency is monitored rarely 

3. quality of delivery by contracting agency is monitored occasionally 

4, quality of delivery by contracting agency is monitored frequently 

5. quality of delivery by contracting agency is monitored frequently/user opinion is 

surveyed 



Possible 
Score 


Your 
Score 


5 





V, Delivery equipment is properly maintained 



1. 

n 

3, 
4. 
5, 



delivery vans frequently break down/no back up delivery services 

delivDry vans frequently break down/back up delivery services 

delivery vans occasionally break down/no back up delivery services 

delivery vans are serviced regularly /occasionally break down/back up delivery service 

delivery vans are serviced frequendy/seldom break down/back up delivery service 



Possible 
Score 


Your 
Score 


5 





ERIC 
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VII-5 



Use the AEAMC delivery costs for the pait schuol year to complete the chart. 

Number of Delivery Vehicles . 

Vehicles S 

Main ten arinn S 

Gas and Oil S 

Insurance 5 . 

Drivers S _ _ _ 

Total 

Total ItefTis Circulated 

Delivery Cost per Item Circulated S 

Using these figures compute the AEAMC delivery inflation/denation index based upon the year prior to this year. 
(Evaluate - Suggested Technique 7) 



^8 
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CONSULT ATfVE SERVICES EVALUATION 

Instructions: 

There is one rating section to complete and score for the Consuttatlve Service Evaluation. 

Transfer the rating section scores to the Consuhative Service Evaluation Sumniary Sheet. Plot the total score on the 
Mythical Eight^AEAiVfC Program Profile. (See page 

If more space is needed for ^-Comments" or 'Implications for Decision Makers,'' additional pages may be used. 



4Q 



VUM 



CONSULTATIVE SERVICE EVALUATION - SUMMARY SHEET 
Mythical Eight Slandurd: 3 points per itom/IS points 



Standard of Consullative Service Section 


Possible 
Score 


Your 
Score 


I, 


AEAMC itaff visits school districts in wide area 




5 






AEAMC staff consults with a wide variety of clients 




5 




ill 


AEAMC staff consults on a wide variety of topics 




5 




IV. 


Consults froquently with clients 




5 






Evaluates impact 




5 








TOTAL 


25 





Advocacy CDniments(withsiiggestions fur improvement) 



Adversary Coniments (with suggestions for improvement) 




Implications for decision makers 

A* To be coinpleted by cvaluator 



To be completed by AKAMC director 
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VI!I*4 



CONSULTATIVE SERVICES ^ RATING SECTION 



Five aspects of consultative visits are tested In the following section. Depending on the number of consultative 
activities in the individual AEAMC, categories 1»3 might be yearly ngures or selected time period analyses as determined at 
the evaluation outset. 



I. Attach a map showing school districts within the AEA and list the number of consultative visits to each district for 
the time period under consideration. (One consultation ^ at least 30 minutes with an individual or group,) Evaluator 
then analyzes map data and rates as follows; 

AEAMC staff visits school districts in a wide area 



L seldom leaves AEAMC 

2, visits near AEAMC 

3, visits in a wide area 

4, visits each school district 



Possible 


Your 


Score 


' Score 


5 





II. Categorize the number of visits as follows: 
-_- _ _ ^^hQQl district media coordinators 
_ - - school district administrators 

^ school district specialists 

school building administrators 
-_ s chool building media staff 
_ _ - pre-k teachers 
___^_^k^6 teachers 
^____7^9 teachers 
- 1 0^ 1 2 teachers 
^____stu dents 
_^___parents 
-_ _ community groups 
-^___^__other divisions within AEA 
_ other AEA's 

_^_^_^other state or local agencies (public libraries, information ccntera, merged area schools, etc.) 
prof^^isional associations 




nvaluatur analytics the above and rates as lollows: 
Consults with a wide variety of clients 

1. 1*2 ur above groups 

2. 3^5 of above groups 

3. 6 of ubove groups 

4. 7-12 of above groups 

5. 13 or niore groups 

in. Number of consultative sessions by topic 

worksh tip planning 

™_„prograni planning 
staff clevclupnicnt 

- new facilities planning 

._ faclliiiQs renovation 

iV-B planning 

^ IV^C planning 

- materials selection 

materials acquisition 

cquipnient selection 

eq u ipiiien t ncqu is i t i on 

curriculum development 

^____inspiration/assurance/suppnrt 
_ public relations 
_ workshops 
talks 

— . ■ ... demonst rat ions 

^___^urientatian 

^accreditation visits (NCA) 

program evaluation (DPI team visits) 

program evaluation (other) 
_ ■...■.^nther (specify) 

VllI-6 
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Possible 
Score 


Your 
Score 


5 





Evuluator analyzes above and rates as follows: 
Consults on a wide variety of topics 

1. 14 topics 

2. S'8 topics 

3. 9^12 topics 

4. 1 3' 16 topics 

5. 1 7 or more topics 



Possible 
Score 


Your 

Score 


5 





IV. Complete and attach a log listing all 30 minute or longer consultative sessions for the first two weeks in a selected 
in on til. 



DATE SCHOOL PERSON OR GROUP TOPIC TIME SPENT 




Kvaluator analyzes log arid rates as f oUowsi 
Consults frequently vvith clients 



Possible 
Score 


Your 
Score 


5 





3. 7 visits 

4. 8-13 visits 

5. 14 or more visits 
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V. Altach ciiHc descriiitiiFii i^f 3flO wnrds a \m% hr tip In five consul tut ivc visits du ring Hrnt two wccb of sclec ted 
mm\\\. (iince: This iiK^iUh Is the siim^inciiUhciuiHcn lor IV^abaveJ 



daTe school r>iiRSON org roup top ic time SP liNr 



Do.^crip(ion (300 wnrds earless) 



FdIIovv lip plans (30O words ien) 



FolJuw up cvaliiatiun Cthrco nmn ths ^ifte r visit) 30O wordB or less suinniary 
C3 telephone interview 

□ fol hw up visi t (absefvat ion) 

□ qu*enionnalre or test result 




bvalualor iinuly/.es, particularly the cvaluattori, to jtidgeintpactaa follows: 
Consultative act jvities have a discefiiablc inipact (Suggested Technique 5) 

1 . no di^cemable jmpact 

2. litt Iff discor liable irnpact 

3. sunie discernabJe irnpact 

4. considerable discerfiable inipact 

5. cxt^nsM disce rnable impact 



Possible 
Score 


_ Score _ 







5^ 
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ADMINISTRATIVK SURVICKS [iVALUATlON 

InsimcUunN: 

Thuruurc two rutiny scutiuns iu coniplgie Lirul score Cur the Adniinistrulive Services liviiluiitinn, 

Transrur the raiiiig sucliun suurus iu the Adniinisirutivc Services livuluaiinn ^ Sumniiiry Slmi. IMoi iha total score tor 
each of the railrig sccticim on (he Myihical inglii ^ AHAMC Program Prolile. fScc [nigc II-3). 

The two iteiii^ - Five Year Period Projeclions and the Budget Infcirmatinii aru not scored m recorded on iho 
Administrative Servieus Fvaluiilion -Suiiinuiry Slicet, 

Il niore space is needed for "Coninients'' or ''Implicatinns for Decision Makers;' nddiEionnl pLigas niuy be used. 



ADMINISTRATIVE SliRVICliS EVALUATION ^ SUMMARY SHIHET 



Mytiiical Hight SiancUird : 


3 points per item/ 15 points per section 






SlundurU of Administrative Service Section * 


Phmning 


pDS-siblu 
Soorc 


I uur 

Score 


' PLANNING 










L Planning process 






S 




IL Planning prnccss 


^ li product of, , , 




' S 




IlL Annual pluns 


s 




IV. Spccinu services 










V. AclviBory coinmit 


lee 












TOTAL 


35 














Standard of Adniinistrative Services S 


cction - 


passible 


Your 




Other Activities 




Score 


Score 


OTlILR ACTIVITII'S 
VL Fuciiitiu'H 


5 




VII, Public relations 


5 




VIIL Annual report 


5 




IX. Staff evalualian 






5 




X. Stuff develop men 1 




"5 








TOTAL 


25 





Advocacy Comments (with suggestions fur improvement): 



Atlvcrsary Coniinonts ( with suggestions for Iniprovement): 
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InipIicLitions for decision makers: 

A, To be cornpleted by evaluator 



B, To be compieted by AEAMC director 



IX -4 



ADMINISTRATIVE ^ RATING SECTION 



Planning 

I. Planning Process (Evaluate - Suggested Teuhniques 9, 10) 

1 . cunduLMs needs assessment 

2. evaluates needs assessment and arrives at goals and ubjectives 

3. gDals and objectives becume a plan for implementation 

4. plan is impleniented 

5. pUin is evaluated and needs assessnicnt begins again 



Possible 
Score 


Your 
Scor^ 


5 





IL Planning Process is a Producr off Evaluate - Suggested Techniques 4, 9) 



3.. 
4. 
5. 



AEAMC director 

AHAMC directur and staff 

AEAMC director, staff and advisory committee 

ARAMC director, staff, and advisory conimitlye with some involvement of users 
AEAMC director, staff and advisory committee with significant involvement of users 



Possible 
Score 


Your 
Score 


5 





HI, Annual Program of Media Services Plans (Evaluate ^ Suggested Technique 10) 



2. 

5, 



annual program plan is independent of needs assessment 
annual prDgram plan addresses only parts of needs assessment 
annual program plan refleets several parts of needs assessment 
annual program plan implements most of needs assessment 

annual program plan is an integral part of planning process and is based on goals and 
abjectives as determined from needs assessment 



Possible 
Score 


Your 
Score 


5 





IV, specific Services 

Based upon the needs assessment and planned program, list in priority order from highest to 
lowest, all primary activities/services in the AEAMC. (general listing only, i.e, 1 6mm, delivery, etc. 

These priorities were set in consultation with (Evaiuate - Suggested Techniques 9, 10) 



1. 

4. 

5, 



AEAMC director alone 

AEAMC director and staff 

AEAMC director, staff and advisory committee 

AEAMC director, staff and advisory committee with some involvement nf users 
AEAMC director, staff and advisory committee with signincant involvement of users 



Possible 
Score 


Your 

Score 


5 





V, Advisory Committee (Evaluate ^ Suggested Techniques 2, 9, 10) 



advisory enmmittee rubber stamps AEAMC director's program 
minimal involvenient - seldom involved in controversy 
makes a fevv recommendations 
recommends policy 

has signiRcant Involvenient throughout the year 



Possible 
Score 


Your 
Score 


5 
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IX-5 



Prujeciiiuis (noi iu he recurdod on Summary Sheet) 



Lisi tliu eigiif highust prifirity acHviiies/services uF pruscnt prugfam in ihe cnlunin belusv idijn lined as "Service". 
Indicate prediction Pfr each Survice for fivg years, and ihe year the plan will be iniplemcnled. 







FWn YHAR PHRiOD 






Survice 


Delete 
Tbis 
Service 


Decroiise 

This 
Service 


Cornbine With 
Aiuitbcr 
Oftcri ivj. 


Maintain 
This Service a! 
Present Level 


hiercase 
This 
Serviy€ 


U) be 
hnplemenied 


L 










































4. 














5. 














6. 














1. 





























IX.6 

O 

ERIC 



Budget (not to be ret:ordccl on Summary Sheet) 

Prepare a pic chart using program expenditures (or the appropriate year, 




List budget categories 



Coniputean Innation/Dcflation Index to Retain Program at Present Level (Suggested Techniquo 7) 
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ADMINISTRATIVE - RATING SECTION 
Other Aciivilios 

Facilities (Evaluate - Suggestecl Technlqutf 2) 



2. 
3. 

5. 



facility is very crowded 

ull required areas are uvailable/pravided but may be crowded orscattGred 
space is appropriate for needs and somewliat functional 
a variety of areas exist to meet space requirements in a functional pattcrri 
space is available, very functionaU flcxibie and facility is estliclically pleusing with 
provisiun for the handicapped 



possible 
Score 


Your 
Score 


5 





vn. Public Relaiiuns (Evaluate -Suggcsfed TechniquDs 1 , 6, 9, j 2) 

1 . Serves only walk^in or call-in patrons with little, if any. personal contact 

2. sends out a newsletter 

3* a variL'ty \»f coniiTiuntcations arc sent to all school dlstticts Withhi tlis ALA 



a variety of communications are sent to all attendance centers in the AEA 
a significant ongoing piiblic relations program of conmiunications exists througli 
personal visits, newsletters, telephone, etc. so that each user is reached at least 
once per year 



Possible 


Your 


Score 


Score 


5 





VIM. Annual Report (Evaluate - Suggested Technique 3) 



report is submitted late 

report is on time but very brief and sketchy 

report is on time and contains necessary infcumation 

report is m time and contains additional information to reveal progfafti strengths 
a cfeative annual report is submitted on time and uses the correct forrnat with all 
required in formation 



Possible 
Score 


Your" 
Score 


5 





IX, Staff hvaluation (Evaluate - Suggested Techniques 4, 12) 



staff is not given any forinal evaliiation 

informal evaluation is usually a suggestion to change a performance which is incorrect 
director meets with staff occasionally to discuss perlbrmance 
formal evaluation of staff perlY^rniance discussed once a year 

staff and director dovelop a perfomiancc evaluation for a given period of time 
(niinimum: annually) 



Possible 
Score 


Your 
Score 


5 





X. Staff Developinent (Evaluate - Suggested Techniques 4, 12) 

1 , no staff development occurs 

2, cursory staff development only 

3, si>me staff development 

4, staff development meets some needs 

5, skiff development meets individual staff member needs 



Possible 
Score 


Your 
Score 


S 
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CODE COMPLIANCE EVALUATION 



Instructiam: 

Tlic purpose of this evaluation section is to show the compliance or luck of compliance of AEAMCs with Chapter 40 
nf the Ifiwa Admhmtrativc Code {who published as Rules f(}r Area lulitraihm Agcncv Afcdi^ The evajULilinn 

section rollows closely the order and cnntents of Chapter 40, 

Colunm two is ii qurintjtive statement in regard to Code cuiTipIlancu. Culunin one gives the alternatives to use in 
completing column two. A check mark indicates 'Ves", a blank indicates "no" in a required arco. The words *ye^*' and 
"no" are used where options arc involved. Where it seems important lo the evaluatur, a number or ratio is requested. 
Columns three and lour relate to compliance based on the rating scale given at the lop of the first page. 

X - nut applicable 

1 ^ less than code 

2 ^ niL'ets cndc 

exceeds code 
4 ^ excmplnry. 

The self study rating should be given in colunm three. Outside evrduator(s) would use column four. The comments 
column u\h)W$ f or explanation of ratings if needed by either the self study evaluator, outside evaluator or both, 

II more space is needed for "Conmients" or ^'Implications for Decision Makers," additionni pages may be used- 



6 



CODE COMPLIANCK INTHRPRIiTATION 

Myiliiciil lilglit Standiird: Cuinpliuncc 

Surnnmry of udnipliuncc section (U) bu (jonipleled by cvaluiiUjr, advocate, or udversury.) 



IiTiplication h)T decision makers 

A. To be cfjmplcted by evahiutor, advocate, or udversary 



To be completed by A EAMC director 
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iOWA ADMINISTRATIVE CODE COMFLlANCIi ^ RATING SECTION 

AREA EDUCATION AGHNCIES 
CHAPTER 40 
AREA HDUCATION AGENCY MEDiA CENTRRS 



40. K 1) Scope 

Mudiu services ure providod tu: 

L all prekindefgarten thrniigh secnndary schoul students 

2. all special edujutiuii students 

3. all teachers 



is 













£ 






















< 








Q 




LF 1 

















SELF AND OUTSfDK EVAL 
UATORS RATING SCALE 



X^riot applicable 
l^Iess than code 
2^mcets code 
i^cxceeds code 
4=exeniplary 



COMMENTS 



pk- 

12 




















V 











40,!(2) Genenil Principle 

Mccliu services are pr(}vided ttj; 

4. all piiblic schools 

5. all approved nc^i public schnois 

6. supplctiicnt but noi supplant local centers and services 

7. eficouragu deveiopritent of local centers and services 























y 










y 











40.5( I ) Materials Lending Library 

8. The Ai^AMr shall nrrwide ii inaterinls iDTidinc lihriirs 
which may include, hut ntii he liniited to: 

a. Hrnni Ulrns 

b, I6nun lilnis 

c. ninistrips 

d, slidiH. 
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y 










yes 
n(^ 










yes 
no 










\es 
no 






yes 
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transpurftncies 

art and study prin U 

rnadeLs 

scuipture 

realia 

rramed pictures 
multiMiicdiu kits 
audio recordings 
video recordings 
books 
periodicals 
pamphlets 
micruforms 
programmed niaie rials 
other, specify 



m 



in 



UJ 



5 

C/5 
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COMMENTS 



yes 
no 




1 " 


— .. — 


— "- — " — - — -^—-^^ 


"yir 
no 










yes 
no 










yes 
no 










yes 
no 










yes 
no 










yes 
no 










yes 

yes 
no 










yes 
no 










yes 
no 










yes 
no 










yes 
no 
yes 
no 


















yes 
no 











9, The AEAMC shall provide for repair and maintenance 

for: 

a. A[iAMC mLiteriuU eollcctions 

b. APAMC ecjuipriient 



10, There shall be at least one catalog for this collection 
tor each school niedia center or minimum uf one per 
attendance center. 









. . 


. . ... 



X.6 6 7 



a 



IF 



COMMHNTS 



I 1 . taiulog sliali he updutecl ai least annuiilly ^ 

\2. Catalog shall be iviiiWy revised nt lea^t once every / 
three years V 



13. Catalog niDets niinimum DIM standarcb 



40 J(2) Professionaj Llbmry 



14. The AEaMC shall pruvidc u professinnal library which 
siiull contain 





a. print nuiteriuls 














b. nonprint material 


"7 












fiach AHAMC shall supplement its prulbsdonal 
collectinn-s as needed by the use of state and regional 
inli>rmaii(>n services 


✓ 










16. 


Bach AEAMC imy also cuoperute or contract with 
other agencies for suppleniental services 


yes 
no 










17. 


Space shall be provided f(u oducatnrs to use tlicse 
collections 


✓ 










IB. 


ProfesHionul media assist anue shall be available 












19. 


The AEAMC shail provide one catalog for professional 
library for each local school media center ur niinimum 
of one per attendance center 












20. 


Catahsg shall be updated at least annuully 












2\. 


Catalog shull he totally revised at least once every 
three years 
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S 



COMMIiNTS 



40,5(3 jCutricnlufii Laborntory 



22. The >\tAMC sliull supply a curriculiiiri la^'^rsiinr}' 
which shgjjj pryvjdu: 

a. a Furicti^iiai collecfion or^urriuuliiin iiiuteriitls 

b, dhpJiiy £)f gurriciiltjin nuiterials 

23. ThcAHAMC liUi)/ circiiUiie curri^^ul uni inuteiialH 

24. Spiicc shell! be prov^cled R> r ediicolnn to WL)rk witfi 
Uicso jiUit miih 

25. f^roicjisiunul rtisCiincc shall ho avail ubie 

2fi. Curfunl lists of muterl^ils PVaiiahlu fw^r tist hIiliII he 
nuiiiituined 



V 










yes 

HP 









































40.5(4) l-rtHlUc tiort Services 

27, The AR/AMC squill providD in^liniiHe prj^ductiuii 
^urviy(j?5 ar cogl ut niuierialH, including but luu IiniiiccI 
Itr: 

:l dry If liHi filing 
1>. htiniiTiaiiriii 

c. Hliile |ili(>li)gr*ipKy 

d. tht^rfil;il t fans' pur ciwy pr nth julk 
^iUi) Irarispitrency pnHl uciiuii 

f< audio tape ihipliuati oil 

cnlarpiiig t^r r^^^lu^in^ leachijr ni aiurials 
Ik ot'fset priTii st^rviiji's 
i. u( tier,, spccity 













•/ 










'7 

V 
'7 










'7 

yes 










no 
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COMMENTS 



28, The AEAMC shall provide or contract ic> provide 
quality and quantity rdprocluctinn services on a 
non-profit basis, including but not limited to: 



a. 


niicrofihning jjervices 












b. 


photography services 


•J 










c. 


motion picture product ron 


V 












video tape duplicatiori 












e. 


graphic services 












r 


print services 














other, specify 


yes 
no 










29. The AEAMC shrill provide or arrango for the 
niaintonance of media haidwaru 


v/ 










30. The AEAMC stuff shnll include a ^peuialist who can 
supervise production facilities 


I 











40,5(5) Staff RequifefTients 



31. The ABAMC staff shall Include (wo full liine media 
specialists, one tn serve as director 

32. Media specialists spec inli^ut i ons shnll he 
ctnnplenientary 

33. There shall he one additional niucliii spcciulist or 
qualitled media pr(ilcssit>nul lor cawli adduiimal 
30,000 pupils or fiiajor Iriictinn rherei^f 































1 
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Z 




'RUCTION! 
ER,E WE A' 


< 


% 


ITSIDE RATI 


COMMENTS 




UJ 


a. 










o 





34. Director shaJl hove ( to coniply must be able to answer 
'"yes" on a^b-c, or on d); 

a. master's degree with endorsement m director nf 
libfury services or tiducational media specialist 

b pefnianent prt>resSiDnal teiJcher's certincutc in 
fuwa 

niininmn! of three years experience in seliool 
filed I a services 

d, approval because of prior uniployinent 



yes 
no 










yes 
no 










yes 
no 










yes 
no 











35. Media specialist shull have (to eomply niiist bo able to 
answer *-yes'' ori all of a-b-c* or on d); 

a. rnaster s degree witli endarsenienl us ediieationaj 
rnedia spegialist or director of library s^rviees 

b, perrnaneni professional teaclier's certificate in 
Iowa 

rnlninuini of two years experlcnee in school 
niedia services 

d. upprcwal because of pri(^r ernploynicnt 



yes 
no 










yes 
no 










yes 
no 










yes 
no 











36. Qiialiried rnedia profession.' I ;,hjll huve (to cuni[)ly 
nuist he able to iinssver *ycs" nn both a and b or on 

a. niaster's degree with endarscnicrit as educational 
media specialist or director of library services 

b. prolessiorial teacher's cerrificatc in Iowa 

c. approval because of prior employ merit 



yes 
no 










yes 
no 










yes 
no 
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p 

s 
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COMMENTS 



37. Suppurt staff may include: 



a, clerical personnel 


yes 
no 


I T 

1 ! 






techfiici ins 


yes 
no 










c, aides 


yes 
no 










d. delivery personnel 


yes 
no 










e, cusludial pcrsnnnol 


yes 
no 


— 








oiher, specify 


yes 
no 










38, Support staff nicmbers work under the direction of a 
prnfessional staff nieniber 


s/ 










y^. Bach AKA %\m\\ provide the professionul staff needed 
for services not niandated but included in approved 
program 


s/ 










40. Primary respansibilily of the director of AliAMC shall 
be the udmiiiistrution. supervision and operation of 
AEAMC 


s/ 










41. Director shall be directly responsible to the AEA 
adtninistrator 


/ 
V 










40,5(6 > Physical Fadlities 








42. Physical fadlities for AHAMC shall include: 


s/ 










a, niateriais lending library 


^/ 










h, prolessional library 


s/ 










c. ciirriculurn Inboratc^ry 


s/ 










d. media production area with space lor school 
personnel as well as stalT rt) use some equipnient 


n/ 










i\ i)fnce areas for staff 


V 
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m 
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COMMENTS 



r. work ureas for staff 

g, preview areas 

h, storage space 

i, circulation area 
j, distribution area 

k. access to large nice ting area 

L easy access to loading area 

ni, easy access tu parking area 

n. other, specify 

43, Any itiajor change of facilities pruvide for physically 
handicapped persons 













J 




























\/ 






















,- L. - - 






yes 
no 










^/ 










NA 











40.5(7) Purchase Other (VfateriaJs 

44. The ABAMC shall purchase other materials and 
equiprnent necessary for continued developmerit of: 

a. materials lending library 

b. prnfessiunal library 

c. curriculum laboratory 

d. production services 

e. ec|uipment for turn mandated programs in 
up proved program 

f. nKUcrials H^r nnnniandatod prograni in approved 
program 











































NA 










NA 
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< 
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COMMENTS 



40.5(8) Media Services Frogr*ifTi 



45. Full owing the Pepurtinent tor mat the AhAMC shall 
submit propo^eci niediu lervices program for the 
ensuing ristul year inclutilng: 

a. sunmiar) of analyds uf needs of local schoo] 
district niediu prugiunis 

b, uxpUiruitjon of relution uf proposed AEAMC 
program tn those nee els 



40,5(9 ) AnuJysis uf Needs and Summaiy Report 

46. The analysis of needs and suinniary report shall 
include but not be limited tg: 

ii. ideniincution nfii^cal niuterials uvaihible 

b. idcntinuation of nintcHuis ncocbd from AEAiVIC 

c. identinciitiun uflocal ucjiiipmont aviiilable 

d. identificatinn of equipinciu services needed froni 
AKAMC 

c. ideritificLition ul bicaj production services 
available 

f ideritit'icatinn of producti^ui services needed t'roni 
AliAMC 

a. idcntiticatii^i Uk'A inediLi siulT uvailable 

IK Hiofjiiricciii^wi of insorvice needed ffi^ni AHAMC 













J 
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40.5(10) Advisoiy Committee 



47. The AHAMC shall eslublisli an AliAMC advisory 
CditunitieD which Hhall: 

a, meet three limes a year 

b, include ndniinislraturJi 
include classr()om teachers 

d. iiiujude curricuhini Jipeclulists 

e. include media specialists 
r include students 

48, Cuinniiltee membership and tenure shall be included 
in AEAMC s program proposid 



















































y 










y 











4^. Cuinrnittee functions shall include but nut be limited 
to: 





Selection oi a chairperson 


y 












selectiuri of a secretary 


y 










c. 


evaluation of needs assessment 


y_ 










(I 


evaluation oi relation of local needs to AEAMC 
materials and services 


y 










e. 


review of^ prtigrani 


y 












review of budget 


■y 










p 


reconunendatiun ot p(i|icv 


y 










h. 


recrinunendatinn of procedures 


y 










i. 


preview and recotnniend selection oriuaierials 


y 
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COMMENTS 
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j. preview and recommend scleetiun of equipment 
k. ciinsideruiiun of other areas of cunccrn 



40.5(1 1) Materials Selection Policy 

50. The AEAMC shall select all materials purchased or 
received in accordance with an approved policy which 
shall consider; 

a. media needs of local school districts 

b. cost effectiveness of circulation of specific titles 
or media from an AEAMC as opposed to local 
schtuil media ceriter 

c. cost effectiveness of circulation of specific titlos 
or media from an AEAMC as opposed to use of 
interlibrary loan or other cooperative activity 

d. provision f\>r rectinsideration of challenged 
materials 

e. provision for weeding or discarding materials 



40.5(1 2) Con tnicts 

S\. The AEAMC shall submit all contractual arrangements 
U^x media services to Department for apprnvnl 
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COMMENTS 



40,5(13) Coordlnadon of Services 

52. The AEAMC shall include in program plans u 
description of coordination of services with' 



55. F* allowing Department IV>rmat. the AKAMC sliall 
subinii an annual report of AllAMC services tor 
provi()iLS tiscal year to the Depiirtinent bef{)fc August 
15. 



a. uther divisions of the ABA 


y 










h. in^iri^cd urea schuoi 


\/ 










c< local sch(H)ls 












tL colleges and UfiivcfSlties 


•y 










e, library, info nn at ion and coinmunication 
networks 


V 










53. The ABA shnll partlciputc in planning fur state level 
uooperation; 




i 

1 


a, with other AEAMC's 












h. with other agencies 


V 










40.S( 14) Delivery Services 






54. The AliAMC shall provide delivery and return on 
twice^a^weck basis duiirig schoiil year tu each LliA 
attendance center 












40.5(15) Annim) Report 













40 5(16) CoiisuUatjve Services 

5fi. The priniary t^unction of A liAMC C(^nsultai ivc services 
shall be to pnwidc: 

a. center^rclated conHdtiitinn 

b, centcr^relatcd inservjcc iraininu 
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57. The AlIAMC may provide relaled consultation and 
inservicc training such as: 



leadership and/or workshops on 

1) planning and equipping centers 

2) evaluation and selection of niatDrials 

3) evaluatinn and selection of equipment 

4) use of materials and eqiiipincnt 



yes 
no 










yes 
no 










yes 
no 










yes 
no 











Cooperation on prescrvice, cjctcnsion and 
visitation activities with 

i ) area schools 

3) cc^liegcs and universities 

3) other, specify 



yes 
no 










yes 
no 










yes 
no 











c. purtigipation in planning, developing and 
implementing inedia activities with 

1) professional education associations 

2) prufessional media assnclations 



yes 
no 










yes 
no 
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USER SURVEY 
Tecliniqiigs and Represeniativc Ouestions 

Instructluns: 

It is very important that user surveys be a part of an overall evaJimtion of an ALiAMC program. 



The questions included here eould be used as a minimum uscf survey instrunienl mid/or as the beginning of a bank of 
mer survey questions. These questions will luakc up the major part of the iniliul user survey iiisirument to be admiriisicred 
by the Department as part of its eviduation procedure* 



Many AEAMC's have already developed user surveys as part of their ov^n evaiualion or needs assessment pragranis. 
Such instrurrients will, of course, continue to be used for such purposes, Iti fact, the e?(istjng AEAMC user surveys the 
questions included in this document, other questions develDped in the Department or submitted by AEAMC personnel, or 
selected Ironi other sources could be used to develop a bank of questions. This bank, which could be housed in the 
Department, could be made available to outside cvaluators and AEAMC personneh Not all questions in the bank should be 
used at one time, liowever, AEAMC directors might choose to ask identical questions on a needs assessnient and an 
evaJuation* particularly when some action or iicw service has been instituted as a result of the needs assessment. This will 
serve iis a check of users' awareness of the change. 



The Department normally will use this survey form or a set of questions drawn froni a bank for part of the user 
stuvey. The user survey instrument chosen will bn distributed by the Department to a rand am sainple of users in the AEA 
to be evaluated at an appropriate interval before the on-site visit. The Departnient will receive, tabulate, and evaluate the 
responses in preparation for the on-site visit. 



The different categories in the "User Survey, Teehniques and Representative Questions," are presented in the fonnat 
which would be used on an actual survey document, Most of the questions in the '^General Inforniatinn - Rating Section" 
could be used for local school media staff, teachers or administrator. Since a few questions are appropriate for only one 
or two of these categories, a code - M (Media Staff), T (Teachers) and A (Adniinistrators) isg^ven at the beginning of the 
question. The rater I-, also asked to indicate school position and level Different rating systems are used^ one seven, one 
rivc, and one Ibur-point frequeney scale, a check (X), and a series of short statenients. 



Most of the other rating sections - ''Accessibility "Awareness/' ''Utilization/* ''Acquisition," "Production." and 
"Miscellaneous" use a five point opinion scale from. **strongly agree'' to *'strongly disagree," They also use the ''M'\'T'\ 
"A" code. The ''strongly agree" - "strongly disagree*' questions should include both positive snd negative statenients to 
add variety and serve as a check on the honesty of the rater (a questionnaire returned with all the same ratinp iriarked 
could possibly N discarded). 



In **User Survey - Specific Service - Rating Sheet'" demonstrates n dirfcrent technique, asking users to evaiuate a 
specific service at the time It is used, For example, all INFORMS packets could contain an evaluative form testing for 
relevance and recall. In other cases, a random sample of users may be selected to receive evaluation forms. For example* 
every 20th film sent out might include an evaluation slip for the user to coniplcte and return to t!^ AEAMC or to the 
Department. 



Tlie evaluation of a spec! lie service should contain vcr>' specific questions and should be very short. Questions tor 
such surveys can be drawn almost directly from the other sections of this evaluation instrurncnl. The questions t^or 16nmi 
nim evaluation demonstrate this technique. 



USbR SURVEY 
UENERAL INFORMATION ^ RATING SECTION 
Please check ihs appropriate entry in each column: 









g 






2 






















>^ 






o 


































ft 


1 








s 




< 



M T A 



^ Adininistrutor 
_ Teacher 
_ Library media 
stnrf member 

SCALE 



.District 
Jligh school 
.Junior high school 
^ Elementary school 



Multi school rcspoiisibility 
if applicable 



2 - wee My 

3- monthly 

4- orice per senicstcr 

5- uriMually 

6- nevcr 

X-don't know about this service 

How often do you use the fallowing AEAMC coilections and services? 

_^ ^book collection 

film collection (16mni nim) 

small media cullection (kit§. models, realia, filmstrips, loops, records, tapes, art and study prints, etc) 

professional collection (books, periodicals, ctcj 

ciirriculuni laborolory 

^INFORMS 

CNIR 

audio production services (tape duplication, et:,> 

dry mounting and lamin^iting 



enlarging and rcducini 

graphics services (charts, signs, art work* etc.) 
niicrofilming 

photography services (slide and filmstrip production, etc/) 
printing services (offset) 
transparency production 
video services 

other production services (mo tiun picture production, vacu forming, etc- 

consultative services 
inservice workshops 
cuoperative purchasing 
eqiiipnicn t repairs 



*These symbols niight mM appcur on the survey docunitMit. 

6 U 



SCALIi i-alinost always 

2'most of the lime 

3- som« of the time 

4- ainiosi never:, lUtcly 
X-carrt rate abjcctively 

M T A 2, How often does each service meet your needs t*fffa'tivyly when you submit a rcqucs t? 

book Culiection 
_ __ lllni colleciiun (16mm fllni) 

small niediu ecillection (kits, models, rcalia, ninistrips, loops, records, tapes, an and study prints^ etc/) 
_ professional collectiuti (hooks, periodicals* etc.) 
_. ciirriculuni luburatory 

INFORMS 
_CNIR 

audio production Survices (tape duplicutirMi, etc.) 

d ry iiioutiting and luminuting 

enlargitig and reduciog 

_ graphics st^rviucs (charts, signs, art work, etc.) 

inicrofllming 

____ photography services (slide and niinstrip productiun, etc.) 
_ printing ser\/igus ( offset) 

_ _. _ transpururicy production 
_. video services 

^. other production serviceH (uiotion picture productiun, vaculcjrniiug, etc.) 

_ - ctMisultntivu services 
__ in service workshop.s 

cuoperutivc purchasing 

equinnient repiiirN 

M T A 3. Which of the lifted services do you consider vital to your school/tcuchcr? Please ciieck (s/) 
huok collection 
filni collection ( 16mm film) 

small media ctdlection (kits, niudcls. realia, tllmstrips, loops, records* tapes, art and study prints, etc.) 
prot^essipnul collectic^n (books, periodiculs, etc^) 

cur/iculum laboratory 

INfORMS 
CNIR 

audiovisual pnuhiction services (tape duplication, etc.) 

dry iiioun ting and laminating 

_^_ enlargiiig and reducing 

_ ^ graphics services (charts, signs* art vvork. etc.) 

micrordniitig 

photogniphy services (slide and nimstrip priKlUction. etc.) 

printing services (oflsct) 
transparency production 
video services 

___-_ ^^tiier productiun services (motion picture production, vacutnrinlnp* ctcj 

consultative services 

inservice w"i)rkshops 

cooperative purchasing 

equipment repairs 

XI -4 
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4. Ifyuu had to eliminate Syvera! sorviccs from thu AEAMC, which wouul '-ou c^t? Pleuse check {>/) 



_^book collection 

__nim collectiun ( IGnim fihii) 

___small media collection (kits, models, reuliu, filmstrips, luops, records, tapes, art and study prints, 

professiunal collectipn (books, periodicals, etc,) 

_ curriculum luboralnry 

_lNFORJVjS 

_CNIR 

_audio production services (tape duplication, etc) 
__dry mounting and laminating 
___enlarging and reducing 

graphics services (churls, signs, art work, etcO 

niicrnniniinfi 

_phntQgraphy services (slide and filmstrip production, etc.) 
_printing ^onkcg (oftset) 

£_transpurency production 
^ video services 

_ other production services (motion picture production, vac u forming, etc.) 

^consultative services 

_^inservicc workshops 

cooperative purchasing 

equipment repairs 



Arc there services that ytni would like to sec the AEAMC offer? 
(Identify) 



What would yuu like to see chnnged about any of the AUAiMC services? 



\ low have you been made awure of the services which the AliAMC offl^rs? 




IJSHR S[JRVHY ^ AfTIiSSIBILITY - RATING SHCTION 



M r A L The Ai:AMC^ is i)pei\ wliun 1 t:;in visit ii 

M T A 2. Twiuu vvuekly delivery ol niaturiuls {'tuvn the AKAMC is n ' ^niate 

M T A 3. It is easy i() bnffow nuiierials InMii the AfiAMC 

M T A 4. I)elivery ami reliirn uf AHAMC materiuis meets sehudiiles 
pnMiiplly 

MTA There is space at the ARAMC for me m use their 

collecticHi/ecjuipment 



SCAIJI 

I -sirungly uuree 
2=agree 
3mh> i^piniun 
4Klisagree 
5^strimgly disagree 
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USHR SURVEY ^ AWARFiNIiSS = RATING SECTION 



SCALJi 

l*strt)ngly ngruu 
2*ayrcc 

3- iH> opinion 

4- disugrce 
5"Strangly disagrcu 









1 


n 


3 


4 


5 


M r A 


1. 


I have roady acuess to tliu AliAMC caiaing of maleriaU 












MT A 




1 am aware of the services the AUAMC will provide to mc 












i\f T A 




I read newslutters/hulletins I'roni the MiAMC rcguUirly 












MT A 


4. 


I underHinnd ordering and loan procedures fur AfiAMC nialcrials 
and equipment 












M T A 


5. 


hiscrvice sessions are provided vvhieh make me aware of AiiAMC 
maicriah and services 












M T A 


6. 


I am made aware of new materialR added tt^ the AEAMC 
collections 












M T A 


7. 


1 am made aware of new servi ^! : by the AHAMC staf i 














USIlR SURVU = UTILIZATION ^ RATING SUCTION 



SCALE 

I'Slrongly agref 
2^iigrec 
3mu) opinion 
4Hlisagree 
S-strongly disiigrue 



The ALAMC stalT will hulp by; 



T 
M T 
T 



Suggcstinu innferials of :ippr(tpriuru luvcl/inlcrest 

Suggesting iiltcrnate titl'^s when the unes I request are unavnilable 

Teaching nie how to mc nuiterinls/ecjuipnient U) rnaximi>te 
leurnirm 



M T 4. reaching nie how iu operulu any of their equipnicnt if needed 

A The ALAMC stalT tenches users how to u^e their 

nialerials/ecjulpnienr for rnaximuni henefit 



1. 



60 



USIiR SURVhY = ACQUISITION ^ 
KATINC; SfiCTION 



SCALH 

1 'StrDntiiy agree 

3m in opininri 
4=disnurcc 
5=Sirn;igly disagree 









1 




3 


4 


3 


i A 


1 


I have bcu\, given an oppoftuniiy in suugest tiiies tor the Ai:AMC 
tu [Purchase 












M r A 




1 have been given the oppDrtiuiity to uvaluaie (prcvie\s ) iieins l\)r 
Al.AMC piirchusc LH/iisiduratii)!! 












M T -X 




The A f^\MC' h III burr(>w ffuiieriiils not in t!ieir ciilleution floaiis 
iti^ii) nther urcuH, hbunies. etcj for iiic on request 















USUR SURVhY- PRODUCTION - RATING SHCTION 



The printed i ^ prcHlUijud at the AHAMC" urc of liiuh 

Thu phnfugruphv fiKiiuriiils p-nduced ni the AliAMC art^ of high 
icchnical cjuality 

The liraphic marcrials produced ui the A! AMC are nf high 
technical cjuahty 

Tile vidcu riuitcr'uis prnchiced at the AiiAMC are high 
techiiical tjiudiry 

Maiufials prudiiued t'uf nic ut the Al^AMC suit ilie purpuse Inr 
hich they were created 

I can get iiiaterials proLlueed in a reasoiuihie atuourit nf time irorii 
rheAKAMC 



SCALK 

Nstrongly agree 
2-agree 
3=n(.> ijphiiuii 
4=disagree 
5-strurmlv disagree 



I can get :\ v/ide variLiy of inatLTiais produced fur nie ui the 
A hAMC ( printiiu:, photograpliy. graphics, vidosi) 

I caii pr(pd'ice niy own niarerials at tlie AHAMC 



i 7 
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USHRSURVHY -MISCHLLANROUS ^ RATINO SI ^ fiuN 



SCALIi 

1 - strongly agree 

2- ugree 

3- 110 cjpiilinii 

4*disugrae 
S'Strcnigly UiSLigrec 









f" - 

1 




3 


4 


3 


M T A 


1 . 


The AhAMC is Ioij uxpunsive fur lowu 












M T A 


=^ 


1 tliink tfiy AhAMC cniiccpi is viiul to educLiiinn in lowu 










1 


M T A 




The inoney spent oii the AHAMC would be better spent tn 
irnprove library !nt;diu pr<.)granis in individual schouls 












M T A 


4. 


The ALANir suiu h helpful when i request their assistance 












N! T A 


5 . 


Tile AI::AMC^ adv;;,i)ry unniinittee receives iny cuinnients and 
reaetinns eonccriiing Services und pr(igranis torthe ALAMC 












I 


6. 


The AI AMC colleetiiHi has many inateriaU on my grade level 












T 


7. 


The AHAMC cnlleetiun has tnaterinis on a wade variety of topics 












M T A 


8. 


1 have an oppurtunitv to evaluate the services of the AFiAMC 
regularly 












M T A 




Consultative visits iVnm AHAMC staff inembers are useful 












M T A 


in 


The facilicos at thu AHAMC are adequate Im luect the necd^ 
their prcigrarn 






i 

1 


= 


M A 


j L 


The AhAM^'^ staff wiuk effectively with huilding iihtary media 
speci;ilist 












M Y A 


i:. 


rile professivMial eollcctinn ui the AHAMC rnectsniy needs as an 
educator 




1 








M T A 


13. 


i ;ivoid using the services n( Hie AI^AMC 




--i 
1 








M r A 


14. 


Ciiini^laifits abijut AHAMC services in materials are liandled svitli 

tiispatcfi 












M r A 


15. 


The services of ihe AHAMC do nnt CiMillici with building library 
niecUa survicus 












MT \ 


16. 


Loan policies i<ir Ai'AMC i: iieruils jir j 
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USHR SURVhY ^ SIM-CIPIC Si- RVICIi = RATINCi SliCTION 

1= 1 6rtHii niin evLiluatinii* 
Hluasc chuck (v/ibcsi ufiswur 

1 . This fill II uas; 

_ nut nf date 

sonifwhat dated 
fairly receiii 

2. : Thu intnrniatii n in this nhn was; 

niisluadiiiu 

_____ iiKiccuraic lii iluiny [^I:tccji 
inoNtlv accurals 
acciir;itt^ 



This nirn is iii- 

^ pr?nr cnridithHi 

fair ctHuiiriun 

iiCJ Ij.:! Jblu CUflcniinTI 

„^ „ ___<^NCcllonr coruhtinn 

4. This niftl was; 

tiiM the tlhii I iirdercd 

_ (he nuhl rihii 



5. This tiiMi ; 

^ ^tiui tint Cinuv on tfie i.iay 1 schcthilud it 

wn.nicnn the dav I sthi' lulod it 



r his rihn 

(hd nnl teuch wfiiit I htiped it v/n[dd 

tuuuhf nfd> [)Mrfi;dly whal i ht^fiiul it woidd 

______ innuht i\ui\\ well what I h;id hoped it windd 

dill ,ir} cxcciliMif M'f^ ol ioachirif! what I hiul hoped it would ^ fj 

' This tnrni i.i.tiltl he ii« ■! tnr , ip. iImh.,, 
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TliCHNIOUr N0= I 
Tully Sheet 

I. The uiMy f^heut (.ibulutus; 

-DdVd \Kh\x\] indicate who \h rutiucstinp or rcceiviriu survi^^ oi fiiaiL'fials 
^4)aUi vvhi J ni Ik.ii i> pc (jf inateriul i)r uipic rctjuestej or rucciscd 

A. Tl). ' in:i\ ■ ■ iiicorpiirulcd into thu AHAMC rutjuest Inriiis if sucfi iiilbrnuilioii is cusy lt> "oiJocl tjriakusu 
nur,, isMi s . [ i mic to cinnplotu. 

H. Tii\\\ Sfiei'h, ^hullki he dcvchjpcd usiiiy ihe caiuuiirics in the e\'nkiution iiistruniunt. This w'lW faijilitatc lecord 
keeping. 



M^;Hlia Roquest Fibrin 



niudia spcciahst 

eluiiiuntary teacher 

sceoridury [cuchcr 

adniinisirator 

student 

i^ihei 

pleuHc specily. 



PfoduijTn)ri Request 



Date 



printing 

dry inonniing 

himinating 

piiotography 

sign production 



If" ^'iMUpie-' diiUi eolleetiun would take an iniusual arnount of lime {theruhy eostinu an uiuieceptuble loss o( 
aUnuiHs; , an\ e clerical tinie) randfMnly seleuted days coidd he ehosen for in^deplh datu eullection. Mcasurcnients 
on raiuhini days niusi he 

1 . exact or 

2. suhsUiniiaied estimates ( i.e.. since all teaehcr requests freni a given scIhuiI are submilteil by the niudia spceialist. 
one can intf>r that rctjuests fmni jhjs niedia speciaHsi are teacher requests and thul teachers in i;;; > buildiniz are 
usinu Al- ANi(^ eollcction ). 

I^noiiuh evahiaiitHi days sluudd he selected io brinu consistency into tlgures, i.e.. iiunibers of recjuests h^ra single day 
slKHdd not be ahnornKiily hnv or hiuh. M(jst bo(?kiiii! clerks uili reK:ouni/e ifiese ahnnriiial days Therefore, evaluunnn 
ihiNs should rcllcet aveiaee us^^ and a "high" day should be ma?ehed svitli a *1i)w" day. 




XII- 



Other Hxamplcs 



Cfinsultutive Services Lou 
fur 1-26-78 
date " 

L Wnrk'-iiop on dry nu>unt jfiy givun in 20 ulenientiiry 
leuche.s iit saniple school 

2. Met w\ih snmpic school princi[Ki! for =10 rDiniiius to 
discuss tonruit i)[ IVC uppliijauon 

Tally by category 



f-^roductitin Recjuest Lug 
for l -:6-^'J 
date 

1. Printing request jbr pnncipnl at sample school lor 
150 outline maps uf Si)Ulh Aiiierlca. Needed: 
M5^78 

2. Transparencies of now chart symbols requesied hy 
Ividi SL'hnol teacher at another sclionL Needed 
2^^78 

Tally hy category 



EKLC 



TliClINIQUH NO. : 



Trairiod Obscrvaiion 

Trained f)bsgrviitjun is accuniplishijd by a person wIk) (observes an activity or service rccnrding required observatioriH 
nn ti prudetunnintHi ciieckiist. The rntur itui?;r be capable i>rjudgiiig when a spt^cinc uctivily has taken piuce nr ilie actiwts 
is n!" sutlleient cjuality U.) receive u tally nuirk. 

Ob^crvn!i(Mi is experiHivc in lernis of liiiie. !n soitie eases only ii prolessional will h:: able to prnperlv . t^sr'rve an 
nciiMty. In other instances, a volunieer or support pcrsnn may reeeive u shori orientation and be ciuiic eapublw t : iiandling 
an ohservationul cbeeklist. 

Sample check lisls ; 

.^ophistiCiition of Prt)duciinn 

Durinu ifie 30 niiiiutu poriuil heiiiiininy nnd ornMnit tally the sophistieation of every item iindei 

prothiction in the AI^AMC, 

Inw (cniiek and dirty) 

fair 

average 

_abuve avcra[x 

__liigh (ekiboratc process) 

___tciiai ruirnber iteniB rutecl 

_,^ tntal nuniber of separato projects under production during laling period 
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XI 1.3 



ThCIINIOLJL NO, 3 
Muieri:ils OiiaIif;itive Assessrnuni 
MuilinU i 



numt tr;ive ;i Ijsf '.I maicrials uhicfi is n^^\ r ^ 
by aue nf innhMijU (;in Mcucssinn li>t 
2(Jt}i itoitj uia> ni sw'lucfud Uh tlie ^niii^ i 
hocninc a pull m; thu saniplu.) Suin{3!g - 
iluin iiilus. hiicli iiuin ill tliu sui [i 

n :i umiip nf ovaliinfn: , is tisetL ihfir r.i -t 
n( tiiatcriuN. In this 
ui'iicrali/cil li) the cnlluctiiui im a wliole. 



^ilection f^r se|fmuni ni u colieciiofi j, a rniidiJiii stjinple t)!' mnierials 
'iiatinii instriiiiieiii applied, T.) st^leut i\ ruiuhjiii saniplu, the cvaluiitMr 
'rcjiidicoil indci. Imst uxainplu. an alphabuliua! hsi is ihit pfujiidiCcd 
ah> topic, u(c. Usirm sucli a rHMiprujiidiccd lisi. t^s'ery ^ilu lOih. '-r 
tu!ii suniplud ]s one \i\ a dtipllcatud set , all duplicates m that fulc 
'h*^ ;M he !iLt iLjeablt! inr the liinc ailnlled n> the cvahiutitHi - pcrliaps tui nitire 
IS ■ . Med" ai i cvuluaiud un the intended scale by a kriowledgcuhle individiiaL 
jK-^ ^an ' ivcraged^ Miilnple cvuhiaiiiuis can he itiade usiuu ilie saiiie suniple 
r-^'- iM^ -wMrahle. The resLdts of the evahiadnii fur ihc saniple are then 



hxanifdu 



MATKKIAL QUALI TV ASSKSSMi^NT FORM 
rahuhitc %.>ur evahiativc judi-niem h)r e;ieh iicni ii fhc raniU^niiy seleeted iLiniplc <Ht die ' ^lIuwinLi .ealc^ 



Kc|evaiic> 
h)w 

high 



Rceciicy 
- - 1 h.)w 

4 higli 



Diversity 



^3 

. 4 liiuli 



J low 



^4 hiuli 



Metlicnl j 

Another icehniqtie is select a( raiuh^ni a topical request (uuu a user al an appmpnafc t^me. IntLmew the user 
eoncetr : the nuitemils sapplied hv the AhAMC to ynther the needed in tormatidn/ ( For inrnrmation conceinini' 
liHcrvk Hiig see rechniqiie 4.) 
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Ti-CHNiQUL NO. 4 



(iiicrviews 

Si >nie iiitnriiiutii'ii is iiioru reiiub'v ohiiiinud [liruugh tliruc! inlorview, When thi^ inetliuJ is iisud, Uie iiilonnution 
cnines niorw directly uru.l the evuluator sliouL! he iibk to see tiiat the purson urulorsiaiuls exiictly wliul is necdccL iluwcvcr, 
jfilcrviuws Lift* iTu>rc time cnnsiiniijig iru) iniiy he hiiised by ilie iritervieuer. In utJililiuiK data jiafiiered may he fiifMe 
tiinieult [n rediiee (juunritnllve mcasiiigs. 

Iiiiervieus mas fie ^irtivrui jd (d tlie iieeessars evLjiuutioii seales or spueitiu iiiiswcrs or ihe interviewee iikiv be a^kL'd 
upen ended quesliiMis. Siriu:nired inteivievvs :irc easier to eode tliun ilitise wlilch pennil tiie iniurvluwee to anssver an upun 
ended (luesiinn, riiose tn he iniervjevs'od iiiay be ail persons in a potcnliu! user gruup ( i.e. all llrsi urade teaeFicrs}. nr a 
raridoirds cliosen sariipjo of intended users. 

Ouestiofis in the intervieve ^liould each lead to the evaluaiii?!! nhjectis'c, shniiU] he eiear= and should ium bias the 
response. Cliccks I csr hiinesty of the interviewee may be apprnpriate: h(>v\ever. this is ditlicult tn build in. 

Uxanifdes: 



Inluiview Tabnhiiioii Siie'/t b>r 
INrORMS Service 

1. Why did yt)U use the INF^OHMS service t\u this 
rcui 



Why did ymi use INFORMS? 



^ hiuhgr education class 
^ other learnitiu experieiujc 

research an educational problem 

upilatu a skill 



J 



l^xampic of' an open ended ciiiestiim 



I^xarnplc of a structurod qiicstiiin 




TIiCHNIOUI- NO. 5 



Sucuuss/Failurc Anulysis 

Lsers will vficn becnmc nunusers ii' they luil to get service^ or if the levt;! uf surviuc? vvhich thuy do reccivu is helow 
ffieir expegfaiitJMS. A study (jf user expectiitlonK Wiuiltl be dimcuU und p^rlinns iruiecurate since most users reulh accept 
orilv- lOO^v delivery. The AhAMC stufT should strive tor this lOOC; level t>f sueceSH. llciwever. this is not possible^ In 
1U76-77 tiiriulown rates (or lonini filrii requests ifiroughout Iowa aveiugecl 14'V. 

AhAMC Htutf in coiuulinrion with their udvjKory ctniiniittee should atlenipt to establish .in "uceeptuble" lailure rate 
antl analy/e when they fall behnv what will hu lolcralcd. An annlysis is then made to dctcnnine what can he done \o 
iniprove the service. Reasons tor fuihire {or success) should bu compiled usine tally sheets (descrihud in Technicjue N(5. 1 ). 
I ally sheets un^y he taken by hand ( obscrvalitui, interview* or questionnaire) or the inrornunioii niay he gathered h> 
clecfr«»ru<= or jjffier appropriate rnca.^ures. 

Failure C hart Suctjess Chart 



I6nirn turndown anaivsis 

already in use 
over (hie lr<«ni previuur. use 
tenipofarily out of circulation 
sclicdulcd *Ait use before print could be 
_ cjicidatetl again 

. pnnt not in and nc^ suitable substitute exists 



Prcjduction 

5d 2^78 

65 [iems _ priming 

i_4____^ ____dry mounting 

16 _ laniiiiating 

4f) sl ide s dupl icated photugraphy 

2*^) play posters sign production 
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TFCHNiQUK NO, 6 



Betnrtt/Aftur Meu^^urcrs 



Alinnst ;.iny recluuque inuy be imd in a ineasure-treutiiieiU'renicusurc uriuiysis. Various treutinents can be tested in 
this iniinner to dfrernnne the niosl uflectivu trcatiiiuiit tor the imprnvemeni of a specific activity. Care shmild ho taken 
rhilt the [iiua'uire suL , 'ud wili rcuily measure liie elTect ot tl.o treatmerii if" it dues nuiku u dirierence. 

l.xa ffi(de: 

Which PR leciitHcjue prnduces the gnniicsi Lirculatinn increase"' 

rircidiitinri Circulatiun 
Ciujiu hcfsHe Treat in uMit C^)unt after 



newsjetier, anrHsunuenicn! 

m 

SLipplcnientary 
caluhig distribiuinn 

media lal ks iii 
iiidividuai schtiul biiildings 



" ^ increase ( + ) 

d^'iTCase : ) 



grtuip urien taticMi at Alv\MC' 



TliCIINIOUUNO. 7 



Innrjiicni/Dollntiiui fiulcN 

A hrcnkdown over tiniu urinnatioiiAlgllutinn rntus Air bucjgetary cuiugurics such as nui tenuis or tninspDrtutkiiu can 
bo vory imM in preparing uniiHiani dollar hudgets, In nrcler it* culculutc innnticHi/dgniitlcm rates, a curistunt uni^ 
uicuHUrC niusl ^uleuted and mcusurud iigiiinM Ihu cfjst or the same iinii the previous year ur agniiist ilic haHuycur. 

Fix urn p|i^; 



niinii/l'^cnatinn Indijx 



ijSniinJlljTi 

A. i{>lul riUinbtjr ofleet ut^ lilni purchusud 
li. UMiif dollars uxpeiuled 
C. nini per I'ocU'*' 

IrillutUni ( + )/Penatitin( pcrceniaye ovur previous year 



_Jl_ 


__7B 

















*t() calculate cost per ToiU divide B (Intul dollnrs) by A (total luiniber of Toe t purchasgd) 



TliCIlNIQUli NO. S 
Dntu Colluciion 

Data cun he uolleciod using a wide vuriety of techniques: interviews, obsarviUion^i. frccjucncy cuunis, circulatiun 
HtathticS and many others. Dnta are moU oftDn cnllcctcd by individuals in schocd systems :ind rggionnl centers However, 
iri some lucntions various mechanical devices can be crnployed to measure sonic aciivitios automatically, e.g. time devices 
which will nicrisuro running lime of eqiiipincnt, tally counters which will measure numbers of persons througii a turnstile. 
odDmetcrs which measure nuleage on the delivery van, and microprocessers which measure number of film circulations. 
Care should be taken that the device nieasnres what it is intended to measure, The turnstile at the door rn ay measure all 
clients, but it may also tubulate staff as they go and return From lunch. 
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THCHNIOUHNO.O 



Qiicstionnulrus 

Qiiesilunnaim arc a rrcciuenlly usud metlitid to utillcct data bouiuise they seem tnbcensy to prepnre. dinribute ami 
tubiiliMc, They nppeul to the t espondeni who will him \m\n d) proptire and, if desired, revise amwcrs. 

rt it is decided ih;ii ihc needed i^ilnnnUfUHi can he inusi elTccieruIy secured thrnugh n {juestiDnnaire, the fcillowing 
siiggesiinns shoiilcl help prepure the tjue^^uoiis. 

1. Make the tjucsfji-ns eluLir inui as *rce Uow diftcrerit iiiturprctaik^ns as p()ssil)lc, (Pretest all cjiiestiiiiis tn 
determine it' they .ire clear, IfncU., reword.) 

2, Prcivide earefiil diructit)iis to the rcJipondcnt us tcihuw to eoniplete the l-urm and report the answers. 

3. Denne □!! technical tcrnis. 

4, Whenever possible, ulTcr a ^et u/" pasBible answers. 



TiiCHNIQUE NO. 10 
Case Studies 

A case study niay be employpd to look for a wule variety of items to be evaluated, ft is a ''slice of life'* in the daily 
seryice program of the AEAlVtC. For exaniplo, a pemm may follow a single topical request for materials beginning in the 
classroom where a need arises, through the ordering process, to the AEAMC and the filling process, back to the school^ 
thnnigh use in the classroom, and material returned to the AliAMC. Obviously, a ease study is expensive in terms uf tima, 
but its strcrtglh is its total continuity in a real lile situation. 

The person eondueting a case snidy prepares fur the task by assembling a checklist of desired activities to observe and 
rale. The evuluator should also be alert to experiences not on the checklist which woidd be relevant to the evaluation- The 
resulling report sht)ulil be a combination of narrative and rating sheets. 
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TRCIINIQUF NO. 1 1 



When liny group uf niiileriuU has been collccled for i\ user, it Is bcncflgiul to cvnlufltc svhiuh nuitcriiils have ham usoful 
iind which have hegn of periphural ur no vuluc. Suuh a ineasurcment will help gcur futiire tittcnipls U? extract niateriuls 
from the colluctiun, Hither in m Iritcrview, orqueslionruiiro uc^ompanying the niatcrials, the u^ercan imlieate which have 
been useful and vvhich have* nut. The user ctnild be given i\ I 'm of the materinln drawn and cniihl rate each Item. 



nvyluation 

The fcjllawing is a list of maturiaLs supplierJ to you by your rsquest. Would you please aPisl tlt^ ^HAMC staff 
by rating each iteni on the following rcdet 



0 - not relevant 

1 - of peripheral value 

2 - of some value 

3 - good 

4 - exactly what was needed 



Charlotte's Web 

A Wind in the Wilbwo 

The Ilobbit 



Treasure Island 
etc. 
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THClINIOUfi NO. i: 



Cuna^n^n^/Discrepunuy Anulysis 

The testing ut' puruclvcd cnnsensus/diHcropunuy uan be very VLiluiibIc in ovuluLfling AliAMC services, *Tercij|nj('ns" 
often cnunt as inuch as ^'reality/' For uxamplo, an A.liAMC*s success nao hr iho clclivury uf materials tt^ tcucliers niay be 
^'W of rlic lime, but teacher (iruwn got three wrimg deliveries lust y'car, and thinking thnt'lhc delivery service is vory piUK. 
hucnnies ii nnnuscr. Supcrmtcnden! Junes visited Uie AHAMC director twice last year. Both tirnes, ihc direulur wus 
previewiny a filni. Superiritcntlcnt Jones (hitikslliiit nil Ihu tlirecUK does is preview films. 

MuUiple perccpliim^ by mo or niore incfiviihuils arc recnrd^d cui n qiicsiit^nnuirc/intcrviiiVv/obscrvuiitHi wheekHsiand 
uhuricij for conipvirisnii. Satuplc c* niipurisiiri froiii tiucslirMiniiire dniti: 




AKAMC Mean 
(Averupe) Rutins* 



Teacher Muun 
(Average) Rating 



3,0 
5.0 



agfDemerit 



diSiigr^erTiunt'' 
cJisagreerTieni* 



2.6 
4.9 

2.4 



Teachers 
Rating 



54 1! 5 1 1 
5 5 5 4 5 5 5 
I 3 5 I 2 5 J 



EXPLANATION 

U rntinis are less than J difference, they indicate agrcemont. If ratings are niore than -S difference, they 
woidd indlcute disagreenient. The evaluiitoi should try to deUrmine why the ratings are so differeint, U 
may be the respond erit did n^H understandl the question - Is a nonoseip ot is belligarent. 
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TliCHNIOUKNO, 13 



When a spcciric rcquusi is inadc Ibr niutorials by wpk, ihc AUAMC suiff muy send mulurinis which they IcqI will llll 
the rt^quest. A rourni grade teacher, fur examplu. nKiy usk for mutorlals on hirjs, Reuall is a ludgineni cunccrning ihe 
AlUMC indexus' erfbcUvenuss, or (he retrieval skills of ihc AHAMC siafr Ihjvo nil the relevant malcriuis been fUjllcclVThis 
juclgnieni mm he mnde by a pomm oihcr ihaii llie one wiui luigirinlly filled tliu request hut who h very tainiliar with the 
colleetiiMi, 

One pvooetlure niighi be m tblU>ws: 

K A statTiTieniber filU a requesi and lists ihe intlcxes UHytl und the Huhjuct headings used to llll the recjuesl* 

2, The suiff then lisU imy ulhur apprnaches u^ud tu (ind inaterii&ls lor the reqiiestr 

3. Tho evajiiator then [\nw\y/m the nppruuch used by the stalT inembur to answer sucli questions: 

1 Were the correct subject headings used in the scnicli? 

2. Were there other headings that eould have provided relevunt nuaerials? 

3. Were other approaches et'tective in h^cat in^ materials? 

4. What muterinls are still in the ealleutitMi that were not pulled? Why weren't they pulled? What indexing 
cbnciencies prevented their being pulled by the stniT member? Should thtjse dcficieneles be consideied in pulicy 
decjsiiHis? Shijidd staff training be done for imna effeclive retrievul? 



'^Recdl Is the ahllity of hidexes, card or printed catalogs and staff workers to retrieve all possible materials from the 
colIecri\)n on a single topic* 
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